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SHARE YOUR GREAT STORIES
EMAIL US AT: ALUMNI@BUSINESS-SCHOOL.ED.AC.UK

ALUMNI SERVICES
These are just some of the many services 
available to you as an alumnus: 
• Regular UK and international events
• LinkedIn groups for alumni/students
• Information resources, including EBSCO’s  
 Business Source Alumni Edition and   
 Mergent Archives
•  Support from fellow alumni
•   Professional career guidance for up 

to two years after graduation 
from the School

•  Tailored executive education
• Access to the wider University 
 of Edinburgh alumni network.

For more information, please visit:
www.business-school.ed.ac.uk/alumni or 
email: alumni@business-school.ed.ac.uk

EDITOR’S COMMENT

CHALLENGES 
AHEAD FOR OUR 
GLOBAL LEADERS

W
elcome to the 
May issue of 
Aluminate. 
Leadership 
and the 

challenges facing leaders 
are topics that resonate 
throughout this issue. 

From the Business School’s 
perspective, we’re focusing on 
strategic leadership as a key theme 
across our research and teaching as well 
as aspiring to recruit and develop the best 
and brightest cohorts of students who will 
become the leaders of the future. Across all 
our articles there is a sense of anticipation 
at the challenges and opportunities ahead 
for us all.

Our main feature, on pages 20-23, 
looks at three big problems which will be 
amongst those explored at the School’s 
inaugural Annual Conference in May – the 
consequences of climate change, changing 
business models and global inequality. 

The responsibilities and skills required of 
leaders are explored further in an interview 
with MBA Director, Malcolm Kirkup, as he 
explains the changes to the Edinburgh MBA 
programmes and how the School is helping 
students anticipate and prepare for the future. 

For many alumni, consulting is an 
important part of their career journey 
and we take a look at how the industry is 
changing and the skills you need to get 
ahead (page 24-26). 

Alumni rising stars share 
their experience of setting 
up a business in the 
international world of 
fashion (page 12-13) and 
another alumnus is at the 
helm of EventScotland’s 

preparations for the 
Ryder Cup at Gleneagles in 

September. Hear his story on 
pages 32-33.

The School is at the forefront of ground-
breaking new research, not least the work 
that Brad MacKay (our new Director of 
Engagement), has conducted into how 
businesses are responding to the forthcoming 
independence referendum and their 
approach to planning and to risk (page 14-15). 

This issue is my second, and last, as 
editor and I am indebted to the very many 
contributors to both issues. I have had a 
fantastic year at the Business School and 
am delighted that this is not the end but the 
start of a new and exciting challenge for me 
in Executive Development. In the meantime, 
I would like to extend my personal thanks 
to all those I’ve had the pleasure of meeting 
during the last year and to my colleagues at 
the Business School for making this such a 
special time. I look forward to seeing what 
the future holds.  

JENNY BRITTON
HEAD OF EXECUTIVE DEVELOPMENT
jenny.britton@ed.ac.uk

If you no longer wish 
to receive future issues 
of this magazine, 
please contact 
the Alumni Team: 
University of Edinburgh 
Business School, 
29 Buccleuch Place, 
Edinburgh EH8 9JS. 
T: +44 (0) 131 650 3791  
E: alumni@business-
school.ed.ac.uk 

The views expressed 
in Aluminate are not 
necessarily those of the 
University of Edinburgh 
Business School. 

Magazine designed by 
Connect (www.connect 
communications.co.uk) 

The University 
of Edinburgh is a 
charitable body, 
registered in Scotland, 
with registration 
number SC00536. 

CONNECT WITH  
US ON LINKEDIN
UEBS Alumni Team is 
on LinkedIn. Connect 
with us and we can 
help you to connect 
with others.

Don’t forget to join our 
LinkedIn Groups for 
student and alumni: 
University of Edinburgh 
Business School 
Alumni/Students. 

DO WE
HAVE YOUR

EMAIL ADDRESS?
Many of our alumni

events and activities are 
advertised to our alumni by

email. Please make sure
we have your most

up-to-date details. Email 
alumni@business
-school.ed.ac.uk

THE
ALUMNI 
TEAM

JANE SHORT
Alumni Communications 
Manager

TONI FREITAS
Alumni Relations 
Manager

NORMAN FERGUSON
Database
Administrator
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DEAN’S REPORT

ON TRACK TO REACH 
‘TRIPLE’ ACCREDITATION

PROFESSOR IAN CLARKE

O
ver the last six years the 
Business School has grown 
and transformed in character, 
developing our programmes 
and strategy to ensure 

sustainable growth and vitality. 
More recently, we have made important 

investments, particularly to help develop 
our distinctiveness through a new 
initiative around strategic leadership and 
establishing clearer strategies for executive 
education and international business 
school partnerships. We are confident that 
the direction we have charted will help 
the School build on its earlier phases of 
development. I’d like to take this opportunity 
to update you on recent progress in 
accreditation, changes to our Engagement 
function (formerly known as Corporate 
Development) and our research excellence 
framework submission.

Part of the assurance that our strategy is 
effective comes from external validations 
such as accreditation from professional 
bodies. We already have EQUIS and AMBA 
accreditation and are almost finished in 
the journey to achieve the Association for 
the Advancement of Collegiate Schools of 
Business (AACSB) accreditation. 

In February we were visited by a panel 
of international deans who carried out the 
peer review for AACSB. The panel was 
pleased with our well-developed mission 
for the School. The deans particularly liked 
our research strategy and were extremely 
complimentary about our approach to its 
support. They drew special attention to 
the new undergraduate degree ‘pathways’, 
and our focus on ‘strategic leadership’, 
including the way in which this is being used 
to good effect to create distinctiveness 
in the redesigned MBA programmes. In 
addition, they highlighted the great pride 

our students expressed at being part of the 
University of Edinburgh. 

The visit received excellent feedback and 
the panel’s recommendation will now go 
forward to the AACSB Initial Accreditation 
Committee and Board for ratification. We 
should receive the final decision after the 
AACSB Board meeting in May. 

If we are successful in achieving our 
AACSB accreditation, this will immediately 
put our school into an elite category of so-
called ‘Triple Accredited’ business schools 
worldwide with AMBA, EQUIS and AACSB 
recognition, and will provide a marker that 
we are making real progress in our aspiration 
of becoming a leading global school.

We have undertaken a major review of 
what was the Corporate Development 
function over the last few months. One of 
the principal recommendations from that 
review has been to replace the Director 
of Corporate Development – a senior 
administrative role – with a new academic 
role of Director of Engagement. 

The Director provides strategic leadership 
and co-ordination to the engagement 
functions that will replace the corporate 
development structure as it currently exists. 
Having fielded interest from across the 
School, I am extremely pleased to announce 
that Professor Brad Mackay took up the new 
position of Director of Engagement for the 
School at the start of April. I am very excited 
about the future for the Engagement team.

As always, research remains a core focus 

for the School. The national UK Research 
Excellence Framework (REF) is the new 
system for assessing the quality of research in 
UK higher education institutions. At the end 
of last year, the University submitted the REF 
2014 return submission for the School. 

REF scores establish reputational 
yardsticks, as well as influencing the 
Government’s allocation of research funding. 
The School has gone through a phase of 
rapid growth over the last 18 months with 
many new colleagues in the early stages 
of their careers. There is, therefore, an 
imperative to look ahead to prepare for the 
next REF in 2019 or 2020. 

Our goal is to be internationally recognised 
and in the top group of UK business schools 
and equivalent international benchmarks 
for research by the time of the next REF 
return. To aid this improvement, the School 
already has in place a significant number of 
research ‘enablers’, including funding for key 
conferences, research assistance, funding to 
attract leading academics to seminars, peer 
reviews of grant applications, mentoring, 
regular communications on funding 
opportunities, and more. We look forward to 
investing further in the production of excellent 
research in the coming years to the benefit of 
our students and business stakeholders. Thank 
you again for your ongoing support.

IAN CLARKE
DEAN OF THE BUSINESS SCHOOL 
Ian.clarke@ed.ac.uk 

 IF WE ARE SUCCESSFUL IN ACHIEVING OUR  
AACSB ACCREDITATION, THIS WILL IMMEDIATELY  
PUT OUR SCHOOL INTO AN ELITE CATEGORY OF  
SO-CALLED ‘TRIPLE ACCREDITED’ BUSINESS 
SCHOOLS WORLDWIDE 
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RANKINGS ON THE MOVE
The School is in the process of submitting 
information to this year’s Full Time Masters 
in Finance and Investment 2014 and Full 
Time Masters in Management 2014 rankings. 

Last year, our MSc in Finance and 
Investment was ranked 33rd in the world by 
the Financial Times and in September, the 
MSc Masters in Management was ranked 
63rd in the world. 

Work on the Economist Which MBA? 
Ranking starts in April, while the FT Global 
MBA ranking kicks off around August. The 
MBA re-entered the Economist’s top 100 in 
October 2013 and was ranked 8th in the UK 
and 30th in Europe in the QS Global 200 
Business Schools Report 2014. 

THIS YEAR IN NUMBERS

SCHOOL NEWS

There are high hopes for 
the School’s programmes 

to rise up the rankings

Academy Award for Professor Osborne
Stephen Osborne has recently joined 
the Dean, Professor Ian Clarke, as an 
Academician of the Academy of 
Social Sciences, a prestigious 
title granted to social scientists 
who have made an enduring 
contribution to the field over 
their career. 

This award recognised 
Professor Osborne’s work 
in two key areas. First, for 
developing the public service-
dominant logic for public services 
delivery, which has revolutionised how the 

delivery of public services is understood 
and has had a major impact upon public 

services globally. Second, in 
recognition of his contribution 

to creating a sustainable 
public management research 
community in the social 
sciences – through his 
founding of the International 
Research Society for Public 

Management, whose annual 
conference attracts more than 

900 academics from around the 
world, and through his role as founding 

editor of the leading international journal 
Public Management Review.

‘For too long we have focused on 
developing internally efficient, but 
permanently failing public services. Instead 
we need to focus on external effectiveness 
that adds genuine public value to local 
communities,’ he said. 

Professor Osborne also recently gave a 
keynote address at the Brazilian Academy 
of Management annual conference on the 
implications of the public service-dominant 
logic for the design and management of 
public service organisations.

This year we welcomed 

480
240 

Masters students

Undergraduates and

In all,  
a total of 

72
different 

nationalities 
joined the 
School in 

September. 29doctoral students 
to the School.

Just over 

50% of our undergraduates are 
international students.

Our programme 
portfolio has 
seen significant 
developments 
this year with a 
revamp of our 
undergraduate 
portfolio and an 
expansion to

21
programmes
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SCHOOL NEWS

BRITISH PUBLIC 
EMBRACE THE 
RETIREMENT 
REVOLUTION
Professor Wendy Loretto 
worked with Scottish 
Widows on a recent survey 
that shows that nearly one 
in three working British 
people plan to reinvent 
or change their career in 
retirement. 

Almost half (49 per cent) 
of the nation’s retirees are 
sparking a retirement revolution 
by transforming the end of their working 
lives, with almost one in 10 (8 per cent) 
choosing to change careers and one in  
20 starting their own business.

The Scottish Widows study has 
revealed a shift towards active retirement, 
with most retirees motivated to make 
changes to keep active (43 per cent) or 
follow their passion (20 per cent). 

While one in ten say they need to 
maintain a flow of income, more retirees 

(11 per cent) say they don’t want 
to stop working.

Professor Loretto said: ‘As 
our society adapts to an 
ageing population, the way 
we perceive and plan for 
retirement has had to evolve. 

The reality is that we are not 
all able to stop working at 65, 

and this is likely to become even 
later in the future.

With this in mind, people are adopting 
a new attitude towards this life stage and 
are starting to view working later in life 
as a positive opportunity rather than a 
burden. The Oxford Dictionary defines 
retirement as “the action of leaving one’s 
job and ceasing to work”, but these 
changes are so stark that this definition 
may have to be rewritten.’ 

Find out more about the Business 
School’s research on pages 28-31.

Data hacks and 
Bootcamps at 
learning week
Undergraduate lectures, labs and 
tutorials were replaced for a week 
in February with activities that allow 
students to take risks, develop new 
skills and participate in interdisciplinary 
learning as part of Innovative Learning 
Week (ILW) at the University. 

The Business School staff and 
students took part in an impressive 
line-up of events, including a Smart 
Data Hack where students teamed up 
with Informatics students to create 
and design applications around data, 
a Business Boot Camp – a leadership 
challenge with a military twist – and the 
Great University Bake Off. 

The E-Club also hosted an event 
with Edinburgh Connections exploring 
the misconceptions surrounding 
five different professions, namely 
accountancy, banking, law, investment 
and start-ups. 

ILW started at the Business School 
with two military vehicles rumbling 
along Buccleuch Place. Setting off 
to an undisclosed military base, with 
no prior agenda, a group of business 
students departed with sleeping bags 
and an open mind. Over three days 
they worked together in teams, facing 
challenging tasks indoors and out. 
The officers of the City of Edinburgh 
Universities Officer Training Corps 
provided the challenges and were on 
hand to coach the students. 

Alistair Haig, Business School ILW 
Co-ordinator and Early Career Fellow 
in Finance, said: ‘Business Bootcamp 
has given our students the opportunity 
to learn more about themselves, how 
others perceive them, and how they 
might contribute most to team goals.’ 

The students said that the event had 
been ‘amazing’ and something they 
would strongly recommend to others.

The way we plan for 
retirement is changing, 

research shows
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SCHOOL NEWS

A taste of what you told us in our alumni survey
In December, the University of Edinburgh 
commissioned some research to help 
find out what alumni would like from the 
University in the future. We would like to 
thank all those who contributed. 

We are carefully going through the 
comments that we have received and are 
committed to taking them on board as 
we plan ahead. In the meantime, here is a 
snapshot of what you told us: 
• ‘I really appreciate the effort the School 
has been making to keep in touch with me 
and alumni. This very effort is making  
me feel positive and supportive about  
the School.’

• ‘I think there are many areas for 
improvement still, but I was however 
impressed with the Alumni Weekend in 

June last year where I met [the Alumni 
Team] who are a great ambassadors for 
the alumni organisation.’
• ‘The Business School has made great 
progress in its alumni services. Lots of 
different activities, and presence in social 
media. I hope they keep doing the great 
work they have been doing so far and 
ensure that there are more opportunities 
for a wide range of industry events.’
• ‘Organising alumni/networking event 
outside the UK and in different countries 
are quite important.’
• ‘Very proud to be a part of your 
community!’

Former utility 
CEO in practical 
leadership role
Ian Marchant has recently been 
appointed Honorary Professor of 
Practical Leadership at the School. 

Ian is former CEO of SSE, one of 
the UK’s leading utility companies and 
Scotland’s largest industrial company 
for over ten years. He is Chairman of 
Infinis Energy plc, a renewable energy 
company; Senior Independent Director 
of the Oil Services Company, the John 
Wood group, and a non-Executive 
Director of Aggreko plc. A qualified 
accountant, Ian chairs Scotland’s 2020 
climate delivery group, is President of 
the UK’s Energy Institute and Vice Chair 
of the Maggie’s Cancer charity. He is 
also involved with Scottish businesses in 
the energy industry, including Linknode, 
Cyberhawk and Nova Innovation. 

This year he will be the keynote 
speaker for the annual School/Institute 
of Directors Leadership lecture in the 
autumn. He will also give a talk early on 
in the academic year on ‘Mega Trends’, 
covering the themes of sustainability, 
water security, scarce resources and 
population pressure.

From Lagos to Edinburgh 
for an insight into the 
global energy industry
This summer, the Business School is 
teaming up with Lagos Business School in 
Nigeria to offer an exciting programme to 
help businesses in the energy and extractive 
industries to assess and positively influence 
their impact on society, the environment 
and the economy. 

Delegates will split their time between 
Lagos (June) and Edinburgh (July), looking 
at the major trends and issues in the global 
energy and extractive industries before 
diagnosing the sustainability needs of their 
companies and designing appropriate 
sustainability strategies to meet their needs. 

During their time in Edinburgh, 
delegates will look specifically at 
sustainable and green innovation in the 
energy and extractive Industries, social 

and environmental risk assessment and 
management, sustainable supply chain and 
sustainable finance. 

Dr Kenneth Amaeshi, Director of the 
Sustainable Business Initiative and Reader 
in Strategy and International Business at the 
Business School, said: ‘We have run similar 
programmes for banking and the oil and gas 
sectors over the last two years. 

‘We know from research and experience 
that successful implementation of 
sustainable strategies can be good for 
business, as well as for the environment  
and society. 

‘Successfully translating sustainability 
into practice is a challenge and providing 
the tools to help with that process is hugely 
rewarding and exciting.’ 
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EVENTS

MBA DAY AT GLENEAGLES

The Alumni Team is delighted to have been involved in organising, hosting and facilitating some fantastic alumni events since  
the last issue of Aluminate. Here are some of the highlights. If you would like to organise or suggest an event, please get in touch:  
alumni@business-school.ed.ac.uk 

In November 2013, graduates, 
guests and members of 
faculty were invited to 
an evening reception at 
the National Museum of 
Scotland. More than 800 
people attended, celebrating 
the achievements of this 
year’s cohort of MBA, 
MSc and PhD students. 
Congratulations!

Edinburgh kick-started the Big Burns Supper this year at a  
sell-out event on 24 January at South Hall, Edinburgh. Two 
hundred students, alumni and guests celebrated the life and 
work of Robert Burns with a traditional Burns Supper  
and Ceilidh. 

This year we encouraged alumni around the world to host 
their own Big Burns Supper with packs available including 
everything from traditional recipes to invitations and bunting. 

If you would like to organise your own 
Big Burns Supper for 2015, please 
email alumni@business-school.ed.ac.uk 
or download the e-kit from the  
alumni pages of our website  
www.business-school.ed.ac.uk

A BIG WELCOME TO 
THE CLASS OF 2013

CHOOSE BETWEEN THE 
FOLLOWING ACTIVITIES:
• Ryder Cup style golf tournament on the Centenary Course
• Pampering day at The Spa by ESPA and choose two  
spa treatments
• Learn to play golf or brush up your skills with a PGA  
expert and play nine holes on the Academy course
• Learn archery.

HUNDREDS TURN OUT 
FOR BIG BURNS SUPPER

A special day is planned on Saturday 5 July 
for MBA alumni at Gleneagles, the iconic 
hotel, spa and golf resort. 

Take part in your own Ryder Cup-style 
golf tournament in this day which is all 
about making and renewing connections.

If competition isn’t your thing, you can 
luxuriate at the spa with your choice of two 
treatments, learn to play golf with a PGA 

expert and play nine holes on the Academy 
Course, or try your hand at archery and 
falconry. 

A light lunch, the activity of your choice, 
drinks and dinner are all included in a very 
special price of £149 per person. 

Spaces are limited, and can be booked by 
emailing alumni@business-school.ed.ac.uk
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EVENTS

Alumni are invited to attend an alumni weekend in Bratislava  
on 31 May – 1 June 2014. Organised by alumni in the Czech 
Republic, the weekend will include a round of golf at one  
of the most demanding golf courses in Europe, followed by  
dinner and drinks on Saturday 31 May, and sightseeing  

along the Danube and wakeboarding on Sunday 1 June  
(weather permitting). 

If you are interested, or would like to know more, please contact 
Adam Vytlacil: adamvytlacil@gmail.com or +420737916041.

ALUMNI WEEKEND 
IN BRATISLAVA
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WHAT I’VE  
LEARNED

Geoffrey Goodwin shares his pearls of wisdom from a career in the media

W
e caught up with Geoffrey 
Goodwin, MBA Class of 
2000, on his latest venture. 
Geoffrey has 17 years’ 
experience working in the 

media and entertainment industry in both 
the UK and in his native Canada. He left the 
BBC in summer 2012 having last worked for 
the CEO at BBC Worldwide. 

His previous appointments include  
Head of BBC Switch and Head of  
Strategy for BBC Drama, Entertainment, 
Children’s and Film. He has held numerous 
positions in film, TV and multi-platform 
production, most recently as an executive 
producer/producer. 

WHAT ARE YOU  
DOING NOW? 
I have founded 40 Partners, which is a  
new vision for a talent agency and 
production house where we work in 
partnership with top creative talent  

such as writers, directors and actors.  
Visit www.40partners.com

WHAT KEY THINGS CAN WE 
LEARN FROM ARTISTS, FOR 
EXAMPLE, ABOUT OURSELVES, 
MANAGING UNCERTAINTY AND 
BUILDING RESILIENCE? 
Content comes from inspiration and 
motivation, but as ingredients they are 
changeable. 

Things like environment, teamwork 
and collaboration are just as important 
as the idea and provide some much-
needed security and support in a largely 
freelance and insecure creative world. 
Physical aesthetics and design help 
create a collaborative and creative office 
environment but it’s not just the space  
and looks that matter. 

Organisations, I believe, need to mix their 
staff up more and create a less hierarchical 
set-up where office interns sit next to 

MDs and IT analysts with marketeers. This 
promotes openness, better behaviours and 
significantly increases the chances of quality 
innovation and breakthroughs. 

WHAT’S HAD THE BIGGEST 
IMPACT ON YOU AND  
YOUR CAREER? 
The chance to work with and for some  
of the best people in the business, many  
of whom continue to be either close peers  
or soft mentors that I can call on at any  
time for support, advice or to leverage  
their networks. 

WHERE DO YOU GET  
YOUR INFORMATION?
My Kindle with loads of different books, the 
Economist, Variety, the weekend edition of 
the International New York Times, The Globe 
and Mail, Grantland, Vanity Fair, The Business 
on KCRW, TechCrunch, In our Time, the 
World Service and Radio 4.

Collaborative, innovative 
and open environments 
can come from mixing  

up staff – sitting an 
IT analyst next to 
a marketeer, for 

example

MY
TOP TIP...

INSIGHT
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INSIGHT

Stephanie O’Donohoe
Professor of Advertising and Consumer 
Culture has been reading…

The Comfort of Things  
by Daniel Miller 
(Polity Press, 2009) 

As a consumer 
researcher, I am 
fascinated by 
studies exploring 
the role of things 
in people’s lives, 
and one of the 
most beautifully 
written and 
humane books I 
have ever come 
across on this 
is anthropologist Daniel Miller’s The 
Comfort of Things (Polity Press, 2009). 

In this book, Miller reflects on his 
time in and around a single London 
street, painting 30 pen portraits of 
the homes he visited, the people and 
things he encountered in them, and the 
stories that bound them together. 

In some cases, the stories people 
told him were about things that 
connected them to people they had 
lost through illness or sudden death. 

One of my main research interests 
lies in the role and meaning of things 
during major family transitions, 
especially in times of bereavement, 
and this book highlights that although 
much of our work as staff, students 
or alumni of the School may revolve 
around the business of making, 
managing or marketing things, we 
should not forget the importance of 
what we make of things as humans, 
especially during difficult times.

OUR ACADEMICS SHARE THE LATEST 
BOOKS THAT ARE SHAPING THEIR 

EXPERT KNOWLEDGE

WHAT I’M READING

MY  
J URNEY

Nigel Masterton (BCom Class of 1968) reflects on his 
career, recent travels and new opportunities 

A
fter spending the last 18 months 
‘slow travelling’ around the 
world with my wife I am back 
in Edinburgh. This was our 
retirement present to each 

other and it proved to be absolutely brilliant. 
A circle completed.

Now that I have retired, a second circle 
is complete, one that begins and ends with 
the University of Edinburgh. I graduated in 
1968 and started a textile retail business in 
Edinburgh with my brother who is also an 
Edinburgh BCom graduate. 

By the early 1980s, it was time to move 
on and a career shift into stockbroking with 
Wood Mackenzie. By 1988, Hill Samuel had 
taken over the business and I moved on again, 
this time setting up a Quality Assurance 
consultancy, which kept me busy until 1998. 

At 52, I decided that the last decade of 
my working life must be fun, have lots of 
personal interaction with my clients and that 
every transaction must produce a definitive 
result, not just be part of a process.

A chance meeting brought me into 
contact with a friend who had just started a 

business and we soon got together to form 
Into Edinburgh, a house-finding and support 
service for people looking to purchase a 
home in the city. In 2000, I approached the 
School of Informatics to see if we could help 
incoming senior academics find a home, a 
relationship that lasted until my retirement 
in 2011 and provided me with the most 
wonderful clients.

Looking back, my business degree taught 
me a great deal. How to recognise when it’s 
time to close a business and move on; how 
to objectively recognise one’s strengths and 
weaknesses; how to manage risk; and, above 
all, it provided me with the confidence to 
continually change what I’ve done in life to 
align with my changing goals. 

At 66, it won’t be the woodshed and the 
golf course for me. I’m focused on finding 
roles where I will hopefully prove useful –  
be it as a committee member, a business 
adviser, a non-exec director or as a 
consultant on residential property. 

As optimistic as ever, I truly believe  
that this third circle shall prove to be the 
most fun yet!

WE SHOULD 
NOT FORGET THE 
IMPORTANCE OF 
WHAT WE MAKE OF 
THINGS AS HUMANS 
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E
very year since graduating, a 
group of alumni from the Masters 
in International Business and 
Emerging Markets Class of 2009 
fly from various corners of the 

world to meet up. In September 2011, 
the meeting in London was particularly 
auspicious for Tuur Raaijmakers and Chris 
Smith. Not only was it a chance for the 
friends to connect socially, but it also proved 
to be the launchpad for a new fashion 
venture that would ultimately see them live 
the international lifestyles of their dreams.  

The first of the group to arrive at the 
meeting, Tuur and Chris slumped in comfy 
chairs at a bar and filled in the gaps from 
their lives since the last time they were in 
touch. It didn’t take long for the conversation 
to veer towards their current jobs. 

They discovered that they were both 
dissatisfied with what they were doing 
in their professional lives. Chris was in 
China working in sales and marketing for 
a pharmaceutical company and Tuur was 
working for a consulting strategy firm. 

‘We both felt that we weren’t making a 
difference in the world. We had no room to 
create something,’ Tuur explained. 

More than two years on from that meeting, 
they have certainly created something – a 
global fashion brand, James Quator, that 
in its own way is contributing something 
positive to the world. In an industry with 
multiple middlemen, distancing brands 
from the source of their materials and the 
practices used to create them, James Quator 
connects directly with small-scale producers 
around the world. Not only do they know 
that the manufacturers are treating their staff 
well and are not poisoning the environment, 
but they are also able to pay a fair price. 

The jump from consulting and 
pharmaceuticals to fashion may seem like a 
giant leap but, in many ways, their combined 

backgrounds made them a great fit. Tuur 
grew up in a family working in the fashion 
industry. And although he studied law, he 
felt the legal profession wasn’t in his future. 
Chris saw that the future was in China and 
embarked on a university course learning 
Mandarin and economics, and had solid 
experience in sales and marketing.

Tuur said: ‘We were extremely interested 
in globalisation and international companies 
and global living. There are not many 
industries as international as fashion. Plus 
I’m into fashion brands – I like clothing, 
while Chris recognised that people all over 
the world appreciated fashion to some 

degree. He thought it would be interesting 
to develop a company that modern “global 
citizens” could identify with.’

Given they were both interested in 
globalisation and international countries, 
it was natural that they honed in on the 
Masters in International Business and 
Emerging Markets at the School, studying 
there during 2009. 

Chris said: ‘It was an enriching experience, 
with lots of different perspectives from 
a broad range of people from different 
countries. It’s probably the most diverse 
experience I’ve ever had. I was studying and 
working beside people from the US, Hong 

Cut from a  
                  cloth

Two alumni leave behind their old careers  
to tailor new lives for themselves in the  

international fashion world

IT WAS AN ENRICHING EXPERIENCE, WITH 
LOTS OF DIFFERENT PERSPECTIVES FROM A 
BROAD RANGE OF PEOPLE FROM DIFFERENT 
COUNTRIES. IT’S PROBABLY THE MOST DIVERSE 
EXPERIENCE I’VE EVER HAD 

different

IN BUSINESS
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Kong and Russia, as well as from London 
and Edinburgh. It was great to experience 
different perspectives and, of course, it 
has led to where I am now, with Tuur and I 
meeting on the course.’

Before embarking on their venture right 
away, they took a year out to fully educate 
themselves on how the industry works. Not 
just by picking up a book, or the phone, or 
sending emails to those in the know, but 
also to physically travel the world, pitch up 
and look in the eyes of their future suppliers, 
get to know them, see how they work, and 
see what they produce. Their fact-finding 
mission took them to Turkey, Italy, Portugal, 
India, Sri Lanka, Cambodia, Vietnam and, of 
course, China, where Chris’ language skills 
and experience came into their own.

One of the big objectives for Tuur and 
Chris setting up the venture was for it to 
allow them to live international lifestyles. 
Tuur lives in the Netherlands while Chris lives 
in New York. Surely this causes issues when 

working together from other ends of the 
world to build and lead a new venture? 

‘Sometimes it can be extremely 
frustrating:’ Tuur said. ‘The good thing is that 
we are both flexible. There is no reason why 
we should be in the same office when we 
can use technology to keep in touch.’

There are benefits to working in different 
areas of the world, when your venture is 
international, with global customers and 
vendors. When it comes to sales, Chris covers 
North America and Tuur covers Europe. 
Tuur handles the clothing – the designs 
and production – while Chris is in charge of 
marketing, branding and social media. That is 
incredibly important, they say, for building a 
customer base as a new entrant in a market 
of well-established brands. 

And where did the name come from? 
‘Unlike most fashion brands with either a cool 
fake or real name of the founding designer, 
we wanted to switch it around and make 
the name represent not the designer but 

the customer,’ Tuur explained. ‘James is a 
common name and Quator, comes from 
“equator”, showing that our customers  
are international.’

Chris continued: ‘The inspiration for the 
name James Quator is based on everyone I 
met on our travels. They loved experiencing 
new things and learning about new cultures. 
When people travel they become less 
conservative with how they dress. Their 
mindset changes. We see our customers as 
being people who go on that journey – with 
nice apparel.’

See the James Quator fashion brand at  
www.jamesquator.com

What we’ve learned

•  Tuur: ‘One of the biggest tools that the 
School gave us was networking.’

•  Tuur: ‘You need to be available to the 
customer, all the time.’

•  Chris: ‘Success isn’t everything if you are 
not following your passion.’

•  Chris: ‘One of the most important factors 
in starting a new enterprise is finding 
the right people, particularly those who 
share your same vision.’

IN BUSINESS
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Tough 
decisions

School research weighs up the risks and  
opportunities that the independence referendum  

poses for businesses in Scotland

O
n Thursday 18 September 2014, 
voters in Scotland will be 
asked, ‘Should Scotland be 
an independent country?’ 
Brad MacKay, Professor of 

Strategic Management at the University of 
Edinburgh Business School, and Director 
of Engagement, conducted research 
commissioned by the Economic and Social 
Research Council (ESRC) looking at the risks 
and opportunities for businesses in Scotland. 

The research suggests that how 
businesses are responding depends 
on where the majority of their 
customers are based and 
their ownership structure. 
Publicly owned companies 
with headquarters in 
Scotland and a client base 
predominantly in the rest 
of the UK are more likely to 
be considering contingency 
plans in the event of a ‘Yes’ 
vote. Scottish companies with 
global customers and foreign-
owned businesses with Scottish 
branches appear not to be prioritising 
contingency planning to the same level. 

Part of the ESRC Senior Fellowship in the 
Future of the UK and Scotland programme, 
Brad’s study involved more than 60 interviews 
with senior business leaders in randomly 
selected medium (over  50 employees) and 
large (over 500 employees) companies from 
across a range of strategically important 
and mobile industries operating in Scotland. 
They included energy, engineering and 
manufacturing, electronics and technology, 
financial services and life sciences. Interviews 

were semi-structured – a conversation based 
on five questions relating to whether the 
referendum posed risks and/or opportunities, 
whether businesses were contingency 
planning, if the prospect of a referendum 
was having a material impact on business 
decisions, and whether it might under 
different scenarios. The interviews took place 
between November 2013 and February 2014.

WHAT CAN THE INDEPENDENCE 
DEBATE TELL US ABOUT CONTINGENCY 

PLANNING AND DECISION 
MAKING IN BUSINESS?

The degree of contingency 
planning carried out by 
companies varies markedly. 
It ranged from none at all, 
or preliminary discussions, 
to drawing up plans to 
restructure the business 

and move economic  
activity elsewhere. 
Reasons for not contingency 

planning included assumptions 
that independence would not happen, 

the scale of uncertainty, contingency plans 
already being in place for business continuity, 
particularly for global companies and, finally, 
the perception that, either way, it will have 
little impact on their business. Only five 
business leaders indicated that the debate 
had influenced business decisions, with  
55 indicating that it was business-as-usual. 

WHAT DO THE FINDINGS TELL US ABOUT 
ATTITUDES TO RISK AND OPPORTUNITIES?
Across the five industries, business leaders 
reported that the fundamental challenge is 

uncertainty. The key risks cited in order of 
magnitude include currency, regulation, taxes 
(particularly income taxes), recruitment and 
retention of employees and EU membership. 
Some variation existed between firms and 
industries, for example, companies with a 
global customer base, or the subsidiaries of 
global companies operating in Scotland, had 
more mixed, and often moderate, views 
about risk in contrast with companies with 
significant trade in the rest of the UK (rUK).

In energy, for example, service companies 
appeared less concerned with some risks 
than exploration and production companies 
in oil and gas and hydro companies. There 
was more variation in responses from 
business leaders in wealth management and 

DEEP
IMPACT

Find out more about 
The Business School’s plans 
to make sure the research 
its academics undertake 
has the greatest impact 
on influencing the wider 

world. See pages 
30-31
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Key findings
• Uncertainty poses a tremendous 
challenge for business leaders
• Risks are hard and relate closely to 
business activity, where opportunities 
appear soft and relate more closely to 
the politics of the debate
• The perceived costs of independence 
to business appear to outweigh the 
perceived benefit that might accrue in 
90 per cent of the interviews
• PLC companies headquartered in 
Scotland appear to be more affected 
than companies headquartered outside 
of Scotland
• Companies with the majority of their 
trade in the rUK rather than in Scotland 
(often at a ratio of 90 per cent to 10 per 
cent) appear far more affected than 
companies with the majority of their 
trade either in Scotland, or globally
• Medium-sized, privately owned 
companies appear more willing to 
absorb downside risk than PLCs
• Medium-sized, foreign-owned 
companies trading predominantly in 
a global market indicate they are less 
affected by the constitutional debate 
than PLCs trading primarily in the rUK
• Currency and regulation, followed  
by personal taxes and the EU are  
the uncertainties most problematic  
for businesses.

servicing than financial services. Across the 
five industries, 23 business leaders had yet to 
identify any obvious opportunities for 
their businesses, and a further seven indicated 
the opportunities would be marginal. Of the 
30 leaders able to cite opportunities, only in 
eight cases were they able to cite potential 
opportunities specific to their business. Six 
business leaders indicated the drive towards 
the opportunities presented by independence 
outweigh the risk, while 54 indicated that, at 
present, the risks outweigh the opportunities. 

WHAT ARE THE IMPLICATIONS FOR 
BUSINESS BEHAVIOUR?
The research suggests that, in situations 
of extreme uncertainty, such as with 

the Scottish Independence referendum, 
decisions are likely to be made on business 
fundamentals, including: 
• CUSTOMERS:
 •Anything that enhances or hinders ability to 
sell products and services, such as location of 
the customer base, regulations, reputations
 •Anything that enhances or hinders the 
ability to access markets, for example, MoD, 
rUK, EU.
• SHAREHOLDERS:
 •Anything that creates and enhances 
shareholder value, for example, perceptions, 
profitability
 •Anything that impedes or destroys value 
creation, for example, increasing cost/
complexity.

EMPLOYEES
 •The ability to attract and recruit high  
value, skilled labour, for example quality of 
life, remuneration
 •The ability to retain high value, skilled 
labour, for example, personal taxes.

For most businesses in the study, 
decisions to expand, reduce, invest, divest, 
locate or relocate business activity will be 
driven by the interaction of the factors  
listed above.

Brad has confirmed that his fellowship 
has been extended and, in addition, he 
plans to look at the food and drink industry. 
While the findings indicate that the risks 
do appear to outweigh the opportunities, 
he emphasised that all the business leaders 
he interacted with were incredibly proud 
of their links to Scotland. Nearly all were 
resolutely politically neutral when it comes 
to business interests.

 OWANT TO KNOW MORE? 
More information about the Referendum 
Debate and Brad’s research can be found on 
the Future of the UK and Scotland website 
www.futureukandscotland.ac.uk
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W
e receive a number of 
enquiries during the year 
from alumni and are 
delighted when we can 
help connect those who 

have lost contact over the years. Our role 
is to broker connections, contacting alumni 
with a request and asking if they would like 
to be put in touch. If they would, we pass on 
the requester’s contact information. 

Here are a few ways in which the alumni 
network is being used.

RENEWING CONTACT 
Last December, we had an enquiry from 
Peter Neilson (MBA Class of 1998). Peter 
had a simple request: he was looking to 
reconnect with as many of his classmates  
as possible. We searched our database and 
sent an email out to those classmates for 
whom we had contact information and who 
were marked as wishing to be contacted by 
the School. 

We quickly began to receive responses to 
Peter’s request. Within a couple of weeks we 
had two thirds of Peter’s classmates coming 
back to us, happy to be contacted by him. 
Not unusually, this particular request had 
knock-on effects. Some of the classmates 
realised they could also ask to be put in 
touch with other classmates and we then 
sent out emails to those others in their class. 

STUDENT RECRUITMENT
In January, we received a request from a 
potential MBA student living in Japan. They 
were interested in connecting with MBA 
alumni to help make the decision and to 
get more of an idea about life in Edinburgh. 
They were considering two business schools 

in the UK. They were particularly interested 
in getting in touch with alumni working in 
the field of finance and accounting. 

We approached one of our alumni, Yoshie 
Takahashi (MBA Class of 2008) to ask if she 
was willing to be contacted. She was happy 
to help and Yoshie went the ‘extra mile’, 
contacted the student herself and arranged 
to have lunch to answer any questions the 
student candidate had. Her enthusiasm 
and willingness to assist in the recruitment 
process helped greatly and the candidate is 
now coming to study this year.

INTERNATIONAL GROUPS
Anton Lutsenko (MSc Class of 2013 
Management) in Moscow, asked the Alumni 
Team to send out invitations to alumni who 
were within reasonable travelling distance 
of Moscow for an event held in February. A 
good turn-out ensured a second evening 
was quickly planned and attendance rose by 
70 per cent. While essentially fun events, the 
relationships that can be built up are always 
useful in this world, where who you know 
can be as important as what you know. 

ARE YOU IN TOUCH?
Our ability to help create meaningful 
connections is only as good as the 
information that we hold, and we are 
grateful for the updates and information  
that you send to us. 

Our main channel of communication is 
email and if you haven’t received any emails 
from the Business School recently and 
would like to be included, please drop us an 
email to alumni@business-school.ed.ac.uk

Equally, if you would like help reaching out 
to fellow alumni, please do get in touch. 

The network works
The School is helping alumni all over the world connect with one 

another, and with potential students. It could help you too 

DETAILS UP

TO DATE?

Does the School 
have your correct 
email address? If 
you are in any doubt 
(for example, if you 
have not received 
an email from the 
School recently), drop 
an email to alumni@
business-school.ed.ac.
uk to make sure we 
can get in touch with 
you in the future. 

Yoshie Takahashi

ALUMNI SUPPORT MBA SCHOLARSHIPS
We are delighted that alumni are among those who provide a number of scholarships to help support 
exceptional candidates for our MBA. Awards of between £5,000 and £10,000 are being sponsored by alumni, 
corporates and the Business School for applicants demonstrating significant achievement and leadership 
potential. Do you know of candidates within your organisation who would benefit from our MBA? Do please 
encourage them to get in touch with us.

Full scholarship information available on www.business-school.ed.ac.uk/mba/scholarships-funding
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The next time you need to write a 
business plan or conduct some market 
research, remember that as a Business 
School alumnus, you can access many of 
the information services that are available 
to current students. These include: 

EBSCO’S BUSINESS SOURCE 

ALUMNI EDITION

Access to nearly 1,300 full-text business 
magazines and trade journals, as well 
as country economic reports, industry 
reports, market research reports and 
company profiles. 

PROQUEST BUSINESS FOR ALUMNI 

Information on market trends, business 
conditions, management techniques, 
corporate strategies and industry-specific 
topics from more than 2,400 journals 
worldwide, with nearly 1,700 in full text. 

MERGENT ARCHIVES

Access to a vast, indexed collection 
of corporate and industry-related 
documents. Containing more than 
180,000 items covering over 100 
countries and industries, it uses a reliable 
and easy-to-navigate system designed to 
meet historical research needs. It includes:
• Digitised manuals: Beginning with 
the very first Moody’s Manual published 
in 1909, Mergent offers more than a 
century’s worth of global corporate 
data, fully digitised into high quality PDF 
formatted documents
• Ford Equity Research reports: Up to 
three years of multi-page equity research 
reports released weekly for more than 
4,500 US and Canadian companies
• Annual reports: Access more than 85 
years of annual reports for companies 
across the globe
• Industry report collection: Since 
2003, Mergent has been providing 
detailed analysis and forecasts on more 
than 20 major global industry sectors, 
from textiles to aviation for the North 
American, European, Asia Pacific and 
Latin American regions. 

Sitting on top of this is Mergent Online, 
a database that enables you to conduct 
in-depth business and financial research 
on an international level and covering 
public and private companies.

 OTO ACCESS THE ABOVE SERVICES 
Visit www.business-school.ed.ac.uk/alumni/
alumni-services/information-resources

Information Services

Peter Neilson Anton Lutsenko



F
ollowing substantial investment 
in resources and staffing, The 
University of Edinburgh Business 
School is moving onto the next 
stage in its development with 

an exciting realignment of the Edinburgh 
MBA. A new focus on strategic leadership is 
designed to reassert the programme’s status 
as one of the world’s best.

Dr Malcolm Kirkup, Professorial Director 
of MBA Programmes, has been recruited 
to lead the re-design of the MBA. He said: 
‘The MBA continues to be the flagship 
programme for top Business Schools but 
it needs to adapt and change to meet the 
needs of business. At Edinburgh, we are 
redefining what an MBA delivers. And we 

believe our focus on strategic leadership 
is particularly appropriate for the way the 
world is developing.’ 

Malcolm emphasised that business leaders 
of the future need to be better prepared 
for constant change, intense competition, 
resource insecurity and a more unpredictable 
and complex global business environment. 
Successful businesses will need leaders who 
are proactive, entrepreneurial and adaptable. 

The aim is to make Edinburgh the MBA 
of choice for managers who want to take a 
strategic approach to the challenges they 
face. This will be the place to come for 
those who want to develop the knowledge, 
mindset and the capability to lead change  
in business.

A world of  
difference

A focus on international leadership, among other developments,  
is set to transform the School’s MBA programme 

IN THE SCHOOL
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IN THE SCHOOL

MBA PRINCIPLES
Several key principles underpin Edinburgh’s 
new MBA. It will develop and encourage 
business leaders to:  
•  have a strategic mindset, with the ability  

to think holistically, think ahead and think 
long term

•  be innovative and creative in thought, not 
bound by linear or old ways of thinking

•  be entrepreneurial in action, not simply  
to think and talk about new ideas, but also 
to take action

•  be responsible in practice, having  
regard for social and ethical responsibility

•  be global in perspective, thinking  
beyond traditional boundaries

•  develop higher-order interpersonal skills  
in order to be effective in driving change. 
Professor John Amis, Chair in Strategic 

Management and Organisation, is one 
of a number of internationally renowned 
members of faculty recently recruited to 
support the School’s new emphasis on 
strategic leadership. He said: ‘We have 
spoken to many leaders in the business 
community, in Edinburgh and further afield, 
and it’s clear that the issues they are facing 
– from business structure to succession 
planning – have become far more complex. 

‘As well as structural and strategic 
understanding, there are significant 
technological, political, environmental 
and social issues to cope with. Companies 
that previously saw themselves as local 
businesses are also now operating on a 
global scale, whether that involves sourcing 
products from China or competing with  
a foreign firm that’s looking to exploit the 
UK market.’

HIGH LEVEL INPUT
High-level business input will be a feature of 
the new Edinburgh MBA. Malcolm added: 
‘I want to ensure that our students have 
constant access to business expertise 
and the opportunity to undertake applied 
projects for real business clients. 

We already have an extensive range of 
business practitioners lined up to contribute 
guest lectures. Later this year, our students 
will also be undertaking consultancy 
projects with companies such as Johnson 
& Johnson, Amazon, Proctor & Gamble, 
Standard Life and CapCo, some of which will 
involve international travel.’  

Professor Richard Harrison, Chair in 
Entrepreneurship & Innovation, and another 
recent appointment, said: ‘We can draw 
substantially from the dynamic business 
ecosystem in and around Edinburgh, but we 
also bring speakers from around the world.’ 

During 2013/14, an MBA student at 
Edinburgh will have the opportunity to 
engage with more than 150 business 
leaders. Recent speakers have included 

Sir Martin Sorrell of WPP, entrepreneurs 
such as Sir Tom Farmer and directors from 
organisations such as Lloyds Banking Group, 
Aggreko, P&G, Sainsbury, Accenture, AG 
Barr and Tesco.

The MBA has an exclusive Strategy 
Speaker Series. ‘It includes very informal, 
“warts and all” conversations,’ said 
Richard. ‘These provide our students with 
tremendous insights into the strategy-
making process.’

SETTING EDINBURGH APART
The focus on strategic leadership sets 
the Edinburgh MBA apart from other 
programmes. There will be new core courses 
on leadership, strategic marketing and 
innovation, entrepreneurial leadership and 
strategic change. New project assignments 
will engage students with innovative high-
technology start-ups and spin-outs that are 
challenging traditional business models.  
And new electives will include an overseas 
field-trip to Africa to explore international 
business issues.

The Edinburgh MBA will challenge 
traditional approaches to skills training. 
‘When it comes to communication skills, 
for example, a standard MBA might 
focus on how to master a PowerPoint 
presentation,’ said Malcolm. ‘However, 
we will take communication skills to a 
new level, incorporating public speaking, 
debating, negotiating, selling and crisis 
communications. An exciting new course will 
explore stakeholder communications and 
develop students’ confidence in handling 
live TV interviews and press conferences – all 
designed to better prepare our students for 
the challenges of business leadership.’

ESPRIT DE CORPS
The Edinburgh MBA already attracts 
students from all over the world, and the 
diversity this brings will be fully exploited to 
maximise shared learning. Richard Harrison 
said: ‘The extent to which participants 
benefit from the international peer 
community should not be underplayed.  
MBA graduates often mention the  
esprit de corps that exists. 

‘They learn from one another and 
establish relationships that often provide 
career opportunities further down the line – 

there’s a real sense of community within  
the programme.’ 

That spirit extends to alumni, of the 
School and the wider University. ‘Alumni are 
fantastically supportive of the MBA,’ said 
Malcolm. ‘Many of our speakers are alumni. 
They also provide projects and mentor some 
of our students.’ 

In addition to changes in the curriculum, 
new facilities for the MBA are taking shape. 
Building work will soon begin on a dedicated 
MBA office and a refurbished teaching and 
study space to better suit the needs of post-
experience students. 

In direct response to student and alumni 
feedback, significant investment is also 
being made in careers support. A new 
Executive Development Manager and  
an Employer Relations Manager have 
recently joined the MBA team to help  
make sure students are well prepared  
for the international job market and to 
increase connections between the MBA  
and international businesses.

The transformation of the MBA 
programme is part of a wider expansion 
programme. In recent years, the School has 
enjoyed considerable investment, including 
about £20 million to refurbish the facilities, 
a virtual doubling of academic faculty and a 
level of professional support that rivals any 
top business school in Europe. In support of 
the School’s new positioning, a new Centre 
for Strategic Leadership, focused around 
high-profile international professorial faculty, 
is set to drive the School’s teaching and 
research achievements to a new level.     

Competition in the international MBA 
market is fierce, but at Edinburgh the stage 
has been set to create a programme that is 
daring, dynamic, demanding and distinctive.  

EXECUTIVE EXPERIENCE
The Edinburgh MBA programme acts as a catalyst for managers who wish to advance 
to a more senior executive position, move to a new sector, change geography or launch 
a new business venture. There are two types of MBA offered at Edinburgh: a full-time 
course which requires three years’ minimum work experience, and a modular part-
time Executive MBA which requires five years’ experience and is studied on campus 
once a month, Friday through Sunday over two years. For more information about the 
Edinburgh MBA programmes, visit www.business-school.ed.ac.uk/mba

AN EXCITING NEW 
COURSE WILL EXPLORE 
STAKEHOLDER 
COMMUNICATIONS AND 
DEVELOP STUDENTS’ 
CONFIDENCE IN 
HANDLING LIVE TV 
INTERVIEWS AND 
PRESS CONFERENCES 



A
s we emerge from the economic 
downturn, organisations are 
still facing unprecedented 
challenges in their drive to 
survive and prosper. 

Those which succeed will be the ones with 
leaders who can best deal with issues of 
economic turbulence, intense competition, 
rapid technological development, and 
increasing resource insecurity. 

The Business School is increasingly 
researching, engaging with business and 
teaching the skills and awareness that will 
equip modern leaders to navigate and 
manage this complex environment. Some of 
these themes are the topics being discussed 
at the Business School’s first Annual 
Conference on 9 May. Aluminate spoke with 
some of the speakers to find out more.     

RESOURCE INSECURITY 
Sustainability needs to be a key focus for 
business and for leadership. Dr Malcolm 
Kirkup, Professorial Director of MBA 
Programmes, said: ‘Too many business leaders 
are focused on short-term profit. Many 
are not thinking about the impact of their 
organisations on the environment and the 
stakeholders and communities on which they 
depend. Business leaders need to be more 
responsible stewards of not just financial 
capital but also social and natural capital.

‘One area of growing concern, for example, 
is resource insecurity. Unless the current 
paradigm of “take-make-waste” changes, the 

world’s growing population will exhaust the 
planet’s resources and businesses will struggle 
to secure the vital inputs they need. 

‘Any organisation that is making heavy use 
of energy, water and other limited natural 
resources, and/or generating large quantities 
of waste, needs to consider the impact it is 
having on long-term sustainability for future 
generations. Organisations should internalise 
environmental and social responsibilities into 
core business strategy.’

For forward-thinking leaders, a focus 
on sustainability can also prove a source 
of innovation and attractive new business 
opportunities. Dr Kirkup cites the example of 
Elvis & Kresse, a successful new enterprise 
producing high-end fashion accessories 
using decommissioned fire hoses from the 
London Fire Brigade which were otherwise 
destined for landfill. The company now uses 
more than 10 different recycled materials to 
make highly profitable products. 

‘This is just one small example of a 
business innovation arising from a focus 
on sustainability, and delivering net 
positive impact financially, socially and 
environmentally,’ said Dr Kirkup. ‘Business 
leaders of the future will need to take a 
far more responsible approach to natural 
resources. Without a different approach, the 
resources simply aren’t going to last.’

At the conference, Malcolm will host two 
fascinating speakers. Jean-Paul Jeanrenaud 
from WWF International will reflect on the 
scale of the global environmental challenges 

and the need for better stewardship by 
business. Dr Craig Mackenzie, Head of 
Sustainability at Scottish Widows Investment 
Partnership, will explore how business leaders 
can and need to drive sustainability issues into 
mainstream activities. 

WHEN BUSINESS  
MODELS BREAK
The business world is littered with the 
carcasses of organisations that failed to 
heed crucial signals from their environment 
or suffered from unanticipated economic, 
social or political change.   

As some sectors have seen their  
business models turned on their heads, 
Professor Chris Carter, Chair in Strategy  
and Organisation, takes as his case study  
the story of STV. It went through a period  
of diversification from its core business  
of television programming, only to find  
itself in difficulties that engulfed the 
broadcasting sector.

These difficulties included technology and 
media stocks crashing in the early noughties, 
the rise of Google and other search engines 
fundamentally changing the revenue base 
of commercial television, and in 2008 the 
global financial crisis further damaged 
advertising revenues.

Chris Carter and Bobby Hain, Director of 
Channels at STV, will discuss at the Business 
School conference the turnaround strategy 

CONFERENCE PREVIEW

20 ~ www.business-school.ed.ac.uk

Storm’s coming
A forthcoming conference organised by the School will look 

at the big problems facing the business world into the 
future. Ahead of the big event, we take a look at the 

problems, and a vital part of the solution – good leadership

Continued overleaf...
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at STV pursued since 2007. Bobby Hain said: 
‘STV needed to serve Scotland properly, it 
needed to develop a digital strategy, and it 
needed to invest in its production capability. 
And actually, to Rob Woodward’s credit, that 
very simple, three-legged stool of strategy 
has persisted and been successful ever since, 
and that’s exactly what we’ve done.’

STV’s Chief Executive, Rob Woodward 
(MBA Class of 1981), added: ‘The 
transformation of STV involved wholesale 
change, including establishing a clear 
ambitious strategic vision, extensive financial, 
organisational and cultural restructuring, re-
building investor confidence and stakeholder 
engagement. This was undoubtedly a 
daunting task back in 2007 but we set out an 
ambitious but clear vision for STV to thrive in 
a digital environment.’

GLOBAL INEQUALITY AND  
THE RESPONSIBILITIES OF 
MODERN BUSINESS
Larry Sullivan is the co-founder of six niche-
market software houses, but from his point 
of view anyone who has any form of excess 
– whether that’s in intellect or wealth - has 
a responsibility to do something for those 
who are lacking.

In his case, he set up the COINS 
Foundation to work towards an inclusive 

global society in which everyone has 
a decent place to live, enough to eat, 
employment and prosperity.

‘I don’t think we can call ourselves civilised 
if we aren’t acting as a force for good,’ said 
Larry, who is the President of COINS. ‘To  
me, the quality of any society can be 
measured by the care it takes of its least 
privileged members.’

For Sullivan, that means businesses 
committing a certain percentage of their 
equity to a foundation dedicated to a social 
enterprise which encourages independence.

‘The foundation should be for something 
you care about and which is sustainable. 
For example, at one of our development 
shops in Russia, the staff regularly give 
English and IT lessons to kids in a several 
local orphanages. It’s not about giving 
money, it’s about giving time and helping a 
marginalised, disenfranchised group.’

Sullivan said the current business 
approach of meeting quarterly or annual 
goals drives the wrong behaviour, and it’s up 
to the young business leaders of the future 
to rethink how we run businesses.

‘I think we’ll look back in 30 or 40 years at 
how we were focused on these short-term 
goals, and we’ll laugh at them,’ he said.

For more information about the  
Annual Conference, visit www.business-
school.ed.ac.uk/annual-conference

Do you have what it takes at the top?
Professor Susan Murphy, Chair in Leadership Development, outlines what you need to become a strategic leader

Strategic leadership  
can be defined as a 
process of articulating a 
long-term vision for an 
organisation that, through 
disciplined attention to 
resources, practices and 
relationships, allows 
pursuit of unprecedented 
advantages and 
opportunities. 

This is not new. But today 
it is more important than 
ever, as strategic leaders 
are expected to balance 
the static with the 
dynamic to manage 
complexity. Here are a  
few competencies that 
strategic leaders need  
to bring: 

ANTICIPATE 
Take a 360 degree view of 
what has come before, what 
competitors or peers might 
do in the market, and what 
the future will hold, while 
simultaneously keeping a  
vision of the organisation’s 
direction.

BALANCE
Critique your own thought 
processes to improve  
upon them in the future. 
Strategic decision making, 
while strongly data driven  
to balance short-term with 
long-term needs, is also  
based on an understanding  
of the thoughts you  
undergo to process that 
information.

ENGAGE 
You do not have all of the 
answers to ensure dynamic 
change or to address the 
complex competitive landscape, 
so you need to engage large 
parts of the organisation and 
the top management team 
in leadership activities to 
transform the organisation.

ARTICULATE 
Hone your communication skills 
to articulate your strategy and 
build trust with employees, 
communities and external 
stakeholders. In addition 
to confidence and clarity, 
responsible leaders need to 
convey transparency, honesty 
and humility, particularly in 
times of challenge and crisis.

HOW YOU CAN DEVELOP
YOUR SKILLS AND INCREASE  
RESILIENCE

Two of the most important 
avenues are leveraging the 
lessons from leadership 
transitions and pursing 
experiences where you must 
overcome obstacles. It is not 
enough to experience these 
challenges – a leader must 
process the lessons learned 
from these experiences.

Other valuable lessons arise 
when you are asked to create 
change, or given increased 
levels of responsibility. Again, 
the take away is that the leader 
has clear goals in mind for skill 
development and takes time to 
reflect on performance under 
challenging circumstances.

DID YOU
KNOW?

You can join in online 
via Twitter #2014LTW 
with your comments 

and questions

Continued from previous page
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Managing in  
volatile times 
Angus Cockburn (BCom 
Class of 1985), Chief 
Financial Officer and 
Interim CEO at Aggreko, 
on how to manage a 
business during tough times

1. Make the business model 
as flexible as possible. 
At Aggreko, in periods 
of growth we use a mix 
of permanent staff and 
contractors so that when 
everything slows down, 
labour can be flexed quickly 
without losing core skills and 
capability. This, combined 
with keeping forward order 
timeframes to a matter of 
weeks, allows us to flex 
production up and down 
very quickly as the demand 
outlook changes.
2. Broaden geographic 
and sector end markets, 
and ensure products are 
fungible by sector and 
geography. We operate in 
more than 100 countries 
across multiple sectors with 
equipment that is completely 
fungible and can be moved 
to work on any application, 

for any customer, in any 
sector, anywhere in the 
world. This enabled us to 
relocate fleet out of Europe 
and North America during 
the last recession to the 
emerging markets, allowing 
the group to continue to 
grow throughout that time.
3. Maintain a more 
conservative balance sheet 
and resist the siren cries to 
gear up in good times. By 
maintaining a conservative 
balance sheet and focusing 
on cash generation, we are 
able to respond to both 
organic and acquisition 
opportunities quickly and, 
when growth slows, can 
return cash to shareholders 
without creating balance 
sheet pressure or limiting 
our ability to invest for 
growth when opportunities 
appear.

OTHER VIEWS...

“To solve some of the 
wicked problems we 
will increasingly face, 
business leaders need 
to take a more systemic 
approach and exploit 
the advantages of 
collaboration.”
Dr Malcolm Kirkup, 
Professorial Director of 
MBA Programmes

“To me, building a strong, 
diverse team with the 
appropriate range of 
skills to deliver success 
is essential for leading in 
volatile times.”
Rob Woodward,  
Chief Executive, STV

“Don’t fear volatility, 
embrace it. You have  
to show you care about 
the outcomes of the 
people you’re engaged 
with, and stay focused  
on that.” 
Larry Sullivan, Founder 
and President of the 
COINS Foundation

“You have to adapt – 
fixed, static leadership 
styles are a thing of the 
past. The modern leader 
faces continuous change 
and volatile situations.”
Professor Susan Murphy, 
Chair in Leadership 
Development
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Ever thought about a career as a management consultant? 

Here, we target how to succeed in this high-powered field

in this industry’

 CATCH, 

 KILL 
AND EAT 

‘You have to

in this industry’

in this industry’

in this industry’

in this industry
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 T
he high-powered world of  
the management consultant 
is appealing to many students 
who feel ready to combine their 
specialist sector knowledge 

with their newly gained business acumen. 
However, knowledge and experience are just 
one side of the coin to become an effective 
and successful management consultant: 
‘soft’ skills are equally important, as well  
as a high degree of resilience.

According to Amanda Singleton, Careers 
Manager at the Business School, around a 
third of students each year are interested in 
a career in consultancy after their MBA, but 
they appear to have a limited outlook.

She said: ‘Consultancy is a highly 
sought-after sector because a lot of 
students believe they can leverage their 
sector experience and their MBA business 
knowledge to secure jobs with consultancies 
such as McKinseys or one of the Big 
Four – Deloitte, KPMG, Ernst & Young and 
PwC. These are big, aspirational brands, 
but we are trying to educate them that 
management consultancy is much broader 
than the global brands.’

To help widen the students’ horizons,  
the School has brought in the expertise 
of Fiona Salzen, a former partner with 
Deloitte, and now an independent strategy 
consultant, to give students a ‘reality check’ 
about the industry. 

Management consulting is defined as ‘the 
practice of creating value for organisations, 

through improved performance, achieved 
by providing objective advice and 
implementing business solutions’.

Or, as Fiona puts it more prosaically, 
‘someone who sells their time and 
expertise to advise or assist in solving 
business problems’. 

She said: ‘It’s all about problem solving: 
either taking a reactive approach to a 

change in the market or legislation; 
or a proactive approach to 

improve performance, such 
as increasing profitability 

or entering new markets. 
The trend today is for the bigger 

international consultancies to extend 
their reach and offer a global one-stop 
shop, not just in geography but in the 
breadth of the services they offer.

‘Consultancies take the burden off the 
client by helping them define what they 
want to do and then making it happen – 
that’s what is driving the growth of the 
big global consultancies. 

‘It’s not just the strategy piece, as 
the big theme now is driving change 
through organisations and using 
external help to make that happen.

‘However, the trend is not all towards 
globalisation, as this movement 

also drives the growth for specialist niches, 
particularly where the need for a number 
of market players creates demand in areas 
such as forensic and litigation support work 
in legal cases.

‘Students tend to look at the big names 
and don’t think about the smaller firms as  
a career option. These can be an alternative 
entry point to the sector, as they may 
provide quicker advancement, as new 
employees are closer to the centre of  
things at an early stage.’

Fiona identified three main skill sets 
needed to be successful in consultancy: 
functional knowledge; process skills; and 
people skills – the last being crucial for  
not only getting a job in a consultancy,  
but also promotion within the organisation.

Fiona added: ‘It’s all about working in 
teams, so you do need a high level of 
personal skills and adaptability. You need  
to be a quick thinker, with the ability to 
absorb and analyse a lot of data. It is very  
important to be able to build relationships 

quickly and credibly because you will be 
positioned opposite people who will have  
a lot more experience than you, so you  
need to speak with senior management  
at their own level.’

Fiona believes the School is good at 
helping students understand the soft  
skills they perhaps have not identified  
or thought about before. 

She said: ‘You can have someone who has 
been in quite a technical job, but they could 
also have good project management skills, 
with experience in working in flexible teams 
and dealing with multicultural issues from 
multinational projects. 

‘All of that is valuable and transferable 
experience, but they have to package it up 
and promote it appropriately to potential 
consultancy employers.’

Amanda believes the MBA programme 
offers students valuable experience for a 
career in consultancy, adding: ‘It’s all about 
working effectively in cross-cultural and 
cross-functional teams and being able to 
engage with diverse stakeholders. Our 

Continued overleaf...

STUDENTS TEND  
TO LOOK AT THE BIG  
NAMES AND DON’T 
THINK ABOUT THE 
SMALLER FIRMS AS A 
CAREER OPTION… THEY 
MAY PROVIDE QUICKER 
ADVANCEMENT 
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students certainly get first-hand experience 
of working in international teams as our 
MBA cohort of 38 this year includes  
people from 22 different nationalities. 

‘Student teams undertake an industry-
based consultancy project as part of the 
course, exposing them to the challenges  
of working with clients and delivering to  
a consultancy brief. Plus, the MBA also  
gives them the opportunity to develop  
the rounded business knowledge and 
people skills they need to thrive in  
this environment.’

This business knowledge was essential  
to Alex MacPhie (MBA Class of 2003) when 
he started his first consultancy 10 years ago. 

He explained: ‘Having come from a 
technical background with no commercial 
experience, I had to get very quickly focused 
on marketing, selling, negotiating and 
closing deals and contracts. Being required 
to identify opportunities and to sell is key  
for every consultant, regardless of whether 
they are a sole trader or one of the Big 
Four, but many people who come into 
consultancy do not like this area.

‘As you grow the business, the issue  
then becomes establishing the right 
business model to encourage business 
development, sales and delivery in a manner 
that drives the right behaviours. You have to 
catch, kill and eat in this industry.’

Paul Jansen (MBA Class of 2003) created 
his own agency, after many years working 
for NEC world-wide. Based in Germany, he’s 
using his experience in lean manufacturing 
and supply chain management to help a 
client moving a production facility from 
Switzerland to France and Germany.

Paul said: ‘I got tired climbing the 

corporate ladder and wanted to do 
something for myself, so consulting was 
ideal. However, you have to be prepared  
to do everything – you really need to be 
hands on.

‘You must understand very quickly  
how an organisation works, to assess  
the information you obtain and start  
running with it. 

‘After defining the project, it is 
fundamental to execute and drive 
the change programme through the 
organisation, for which communication  
is vital – you have to be able to brief the 
board as well as communicate to people  
on the factory floor.

‘What is great about consultancy is 
that every time you work in a different 
organisation, or with new people, products 

or processes, you learn something new.  
It's an ongoing learning process, and  
this helps you reapply your learnings  
to other companies.’

This year’s MBA students are also excited 
about preparing for careers in this sector 
by forming the new Consulting Club – a 
forum to discuss career development and 
skills, to build relationships with corporate 
consultancies and to invite speakers and 
plan events. 

MBA student Jaidev Karthickeyan 
explained: ‘We’ve created it along the same 
lines as the Entrepreneurial Club and we are 
looking to explore whether the skill sets we 
are developing in our MBA programme are 
compatible with the attributes needed to 
succeed in the consulting environment. 

‘We only set it up a couple of months ago, 
but we are planning to invite consultants to 
come and give us a glimpse of their world, 
and to organise events, including mock  
case interviews they hold for recruitment.’

So what is the appeal of consultancy?
Fiona’s motivation is: ‘The enjoyment is 

partly the variety as there is no other  
career that gives you this extraordinary 
range of work and exposure to different 
businesses and their problems, plus you  
are constantly learning. 

‘It is very difficult to match that in one 
single business.’

Continued from previous page

PAUL JANSEN  
(MBA CLASS OF 2003)
• Do not assume you know 
everything – take time to listen 
to people in an organisation. 
It’s critical to learn how they 
have done things, and listen  
to what is important to them  
– even if you disagree with it.
If you come in and say, ‘they 
do it this way in this other 
company, and that’s what you 
should do now’, you will burn 
your bridges very quickly.
• You can have a lot of  
technical knowledge, but  

you need to take a holistic 
view of the business. An 
understanding of how your 
recommendations will impact 
other parts of the business such 
as sales, finance etc, is vital.
• LinkedIn is very good source 
of new assignments – directly 
or through the news rooms.

ALEX MACPHIE  
(MBA CLASS OF 2003)
• The secret to success is the 
fact that ‘people buy people’. 
Firstly, you have to establish 
credibility with the sponsor 

and have them develop an 
understanding of what they 
actually need, not what they 
think is the cause, which can 
quite often be the symptom. 
• I have offered to walk away 
from a number of opportunities 
as the client wanted an 
approach that I didn’t believe 
would work. I also used to hand 
out competitors’ cards if they 
were stuck in their opinion – a 
good chance to get a reaction!
• As you move into dealing 
with the teams, then defining 
your role and responsibility and 

theirs is key. Clear, concise  
and open communication  
soon breaks down barriers. 
• Spend time having a few 
CFNRs (coffees for no reason) 
to develop the relationships.
• It’s great to meet, help (and 
learn) from lots of very smart 
people doing great work that 
sometimes needs someone to 
provide a different perspective/
set of skills to move their 
business on. My network is 
now extensive and supports 
me as I deal with different and 
complex issues in my career.

Advice from the consultants

THERE IS NO OTHER 
CAREER THAT GIVES YOU 
THIS EXTRAORDINARY 
RANGE OF WORK  
AND EXPOSURE TO 
DIFFERENT BUSINESSES 
AND THEIR PROBLEMS 



REGION           NAME CONTACT 

ASIA (cont...)
Japan Koichi Sakamoto koichis1115@yahoo.co.jp  
  facebook.com/#!/groups/   
  edinburgh.japan/

Malaysia Sanjay Saigal sanjay@saigal.com.my 

Singapore Akshay Mehta aksh.mehta@gmail.com

Taiwan Rich Wei richjwei@mac.com  

MIDDLE EAST/AFRICA   
South Africa Yoni Titi yoni@yonititi.com

LATIN AMERICA   
Argentina Jose Salgado jrsalgado@chocolatesfenix.com 

Brazil Paulo Almeida pauloract@yahoo.co.uk 
   
NORTH AMERICA    
Canada (Toronto) Josh Gillespie josh.gillespie@algonquinpower.com 
Canada (Vancouver) Euan Sinclair ensinclair@lawsonlundell.com 

USA (Boston) Jean Donnelly  jean_donnelly2002@yahoo.com 
USA (Boston) Josh Staunton  mjstaunton33@yahoo.com  
USA (Charlottesville, VA) Molly Baker  mollyjbaker@gmail.com  
USA (Washington DC) Russell Mante russell.mante@gmail.com   
   
OCEANIA   
Australia Todd Booth toddbooth1@mac.com
New Zealand Karen Fielding kandmfielding@gmail.com

REGION NAME CONTACT 

EUROPE 
Czech Republic Adam Vytlacil adamvytlacil@googlemail.com  

Germany (Munich) Claus Doerfler Claus.Doerfler@bmwgroup.com
  
Greece Panos Georgakopoulos georgak@yahoo.com 

Iceland Sigurbjorn Gunnarsson sigurbjorn@lyfja.is   
 Oli Klemensson ok@cb.is     
 Einar Skulason einarskula@hotmail.com 
 Rebekka Valsdottir rvalsdott@gmail.com 

Spain (Madrid) Charlie Wilson charliepwilson@gmail.com    

Switzerland Charles Barber charles.barber@bluewin.ch 
  Susanna Teinila susannateinila@hotmail.com

Poland Natalia Faryna natalia.faryna@yahoo.pl 
 
Russian Federation Anton Lutsenko anton.lutsenko@me.com 

UK (London) Estee Chaikin  esteechaikin@gmail.com  
  facebook.com/groups/ 
  292883957453958

ASIA   
China (Shanghai) Martin Jensen martinhjorth1976@hotmail.com 
  mhj@carthagemhj.com
China (Shanghai) Hui-Juan Lin lin.huijuan@gmail.com 

Indonesia Handoko Bayumurti handokobayumurti@gmail.com

WORLDWIDE CONTACTS
We are delighted to help alumni get together 
and have a network of well-established 
international alumni groups, originally set up 
by MBA alumni. 

Where numbers are small, we also have 

key alumni contacts located in various areas 
of the world, or work in conjunction with 
other University of Edinburgh alumni groups. 

We are keen to extend our networks and 
if you are interested in getting involved, or 

would like to make contact with alumni in 
countries not listed below, please contact 
the Alumni Relations Manager who can help 
with identifying appropriate contacts. Email 
alumni@business-school.ed.ac.uk

DID YOU
KNOW?

MBA students will 
spend a week visiting 

businesses and alumni in 
Iceland as part of this 

year’s programme.

GLOBAL CONNECTIONS
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SEMINAR SERIES 
EXPLORE BIG IDEAS
The Business School 
is currently involved in 
delivering three Economic 
and Social Research Council-
funded Seminar Series. The 
seminars gather groups 
of academic researchers, 
postgraduate students and 
non-academic users to 
exchange information and 
ideas with the aim of advancing research  
in their fields.  

The Vulnerable Consumers Series, led by 
Dr Susan Dunnett, has looked at consumer 
vulnerability, providing a space to critically 
engage with the notion of consumer 
vulnerability, create dialogue between 
researchers, practitioners and policy makers 
and explore the ethics of research in this 
area. The final session in this series will 
take the form of a doctoral/early career 
symposium in June. 

Sustaining Employee Wellbeing in the 
21st Century, led by Dr Tina Kowalski and 
Professor Wendy Lortetto, focuses on the 
key questions around what is wellbeing and 

why does it matter? How 
can we develop and sustain 
employee wellbeing? And 
what are the challenges 
for sustaining employee 
wellbeing? The series started 
at the end of 2013 with the 
first of nine seminars. Find 
out more about Wendy’s 
research on page 30. 

Finance Services and Consumers,  
led by Dr Tina Harrison and Dr Dahlia 
El-Manstrly, focuses on the issues and 
challenges facing consumers in the context 
of recent and ongoing regulatory and  
policy developments.

The full effects of these developments, 
aimed at increasing engagement, supporting 
informed decision making and benefit 
consumers from tougher regulation and 
protection, are still to be felt by consumers. 
Seminar one looks at financial consumers  
in a post-crisis context and is the first of  
six one-day seminars.

Further details can be found at  
www.business-school.ed.ac.uk/research

NEW VENTURE
Dr Geoff Gregson has 
published a new book, 
Financing New Ventures: 
An Entrepreneur’s Guide to 
Business Angel Investment 
commissioned by Babson 
College and published by 
Business Expert Press (New 
York). The book is based 
on research that Geoff has 
presented at the Babson 
College Entrepreneurship 
Research Conference. 

THE SCOTTISH 
INDEPENDENCE 
DEBATE: EVIDENCE 
FROM BUSINESS

The Business School hosted an event on 
18 March led by Brad MacKay, Professor 
of Strategic Management and Head of 
the Strategy and International Business 
(SIB) Group, in which the findings from 60 
in-depth interviews with business leaders 
in medium and large firms operating in 
Scotland were released. Brad conducted 
the research in his role as 
ESRC Senior Fellow 
in the Future of the 
UK and Scotland 
Programme. For 
more about how 
businesses have 
approached 
planning 
and decision 
making in light of 
the independence 
referendum, turn to pages 14-15.  

Grant support 
for international 
software forum
Professor Simon Harris has been 
awarded a University of Edinburgh 
Knowledge Exchange Grant to support 
the development of the Edinburgh 
International Software Forum. 

The project, to establish and run 
the Edinburgh International Software 
Forum, will establish a community of 
internationalisation practice among 
Scotland’s booming software sector.

Simon’s research and past experience 
has shown the value and popularity 
of forums as communities for practice 
learning, how they can best work, and 
how they are sustained by becoming self-
financing after their initial development. 

Follow the 
research  

Twitter feed  
@uebsresearch
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THEY’RE PUBLISHED
Congratulations to the following authors, who have had their  
work published in four-star journals since the last issue of Aluminate

Dr Kristina Potocnik ‘A longitudinal study 
of wellbeing in older 
workers and retirees’

Journal of Occupational 
and Organizational 
Psychology. 25 p.2013, 
co-author Sonnentag, S

Professor Ingrid 
Jeacle

‘The “problem” of 
the office: Scientific 
management, 
governmentality 
and the strategy of 
efficiency’

Business History. 55, 7, 
p.1074-1099, 2013, co-
author Parker, L.

Professor Chris Carter ‘Cultures of strategy. 
Remaking the BBC, 
1968-2003’

Business History. 55, 7, 
p.1228-1246, 2013,  
co-author McKinlay, A.

Professor Brian Main ‘Appointment, Pay 
and Performance in 
UK boardrooms by 
Gender’

The Economic Journal. 
DOI: 10.111/ecoj.12102, co-
authors, Gregory-Smith, 
I. & O’Reilly, C. A.

Professor Chris Carr ‘Robust Strategies: 
Lessons from GKN 
1759-2012’

Business History

Professor Neil Pollock ‘Performing Modularity: 
Competing Rules, 
Performative Struggles 
and the Mutual 
Constitution of Theory 
and Organization’

Organizational Studies

Professor Stephen 
Osborne

‘It takes Two to 
Tango? Understanding 
the Co-production 
of Public Services 
by Integrating 
the Services 
Management and 
Public Administration 
Perspectives’

The British Journal  
of Management

Professor Paolo 
Quattrone

‘Exploring How the 
Balanced Scorecard 
Engages and Unfolds: 
Articulating the Visual 
Power of Accounting 
Inscriptions’

Contemporary 
Accounting Research

Matter of survival for presentation
Professor Jonathan Crook, Director of the 
Credit Research Centre, gave an invited 
presentation on the benefits of survival 
analysis for credit risk modelling at the 
Credit Risk and Debt Collection Forum  
in Bucharest in February. 

During his talk, he summarised the 
latest research on the application of 
survival modelling to probability of default 
prediction, combination scores, profit 
scoring and stress testing. 

Jonathan worked closely with Wendy 

Loretto, Professor of Organisational 
Behaviour, on research development in 
the run up to the School’s submission to 
the Research Excellence Framework last 
autumn and has since taken on the role  
of Director of Research. 

The School has a range of research 
funding and development schemes  
for staff, including seedcorn and 
conference funding, publication  
prizes and more to support an active 
research culture.

Information flows in 
rural co-operatives 
Dr Angela Tregear and 
Professor Sarah Cooper have 
been awarded a grant by the 
Institute for Small Business 
and Entrepreneurship, with the 
support of Economic and Social 
Research Council and Barclays 
Bank, for their project on small 
firm co-operation in rural areas. 

Policy makers encourage 
SMEs in rural areas to engage in 
co-operative activities, including 
production and marketing of 
goods under a single, local or 
regional brand name to address 
the challenges posed by their 
remote locations. 

The aim of the project is to 
address the central question: 
how can co-operatives be 
managed and supported to 
encourage effective knowledge 
flows, both internally and 
externally? The project will 
investigate the patterns of 
inter-firm relationship that exist 
within market-oriented co-
operatives, and exploring how 

different types of knowledge are 
transferred between members 
to allow them to harness the 
value of their place brands. 

The research will be conducted 
in Scotland, whose rural areas 
are rich in marketable images 
and identities, but in which 
SMEs often struggle to achieve 
sustained market-oriented 
co-operation. In partnership 
with SOAS Ltd, a third sector 
organisation that supports small 
firm collaboration, the research 
team will undertake analysis of 
relationships and knowledge 
flows in four contrasting case 
study co-operatives, to identify 
how knowledge is produced, 
brokered and shared under 
different types of structural 
arrangements and relationship 
ties, and what the implications 
are for the members’ abilities 
to harness the value of their 
place brands. The results will 
be disseminated to practitioner, 
policy and academic audiences.

Professor 
Jonathan Crook

Further information about staff and research groups can be found on the 
Business School website www.business-school.ed.ac.uk/research
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T
he link between research and its 
impact has always been an area  
of great debate. However, it’s an 
area of growing importance –  
and the Business School has 

developed a strategy to ensure its research  
is highly effective.

Professor Jonathan Crook, Director 
of Research at the School, explained: 
‘Essentially, our strategy aims to encourage 
research that leads to better decision making 
by organisations, and by policy makers 
or that delivers benefits to the economy, 
environment or society.’

The intention is to increase the significance 
and reach of the School’s research. 
Significance is defined as how profound the 
effects on decision makers are and to what 
extent research changes policies. Reach 
indicates how many decision/policy makers 
the research affects, how many sectors, and 
over how many time periods.

Creating impact from its research is 
something the School has always done. 
However, it has been given an even greater 
focus in recent years. ‘We believe it is a 
basic responsibility for the School,’ added 
Jonathan. ‘In fact, our mission specifically 
highlights both research and impact as 
essential elements of what we do. It also 
states that we want to create an active 
forum, linking practitioners and academics 
in debate and knowledge exchange. One 
way of doing that is to help influence the 
decisions that organisations and policy 
makers make and the way they make them.’

OBJECTIVES
The strategy sets out specific objectives 
based around design, support, incentives, 
publicity and measurement.

Staff are encouraged to think about 
impact from the outset and make it part of 
the design of their research. ‘We want our 

people to consider the questions that are 
going to have the greatest effects on the 
way managers make decisions or on paths 
that government policy makers may be keen 
to follow,’ said Jonathan. 

There is also support to enhance impact. 
The School’s engagement teams support 
research groups and others with initiatives 
such as impact workshops, as well as 
research dissemination. 

Fostering and incentivising the creation 
of impact is an important objective. As well 
as guidance and training, the School creates 
internal structures to support the creation of 
impact from research. Similarly, a mentoring 
system has been designed for the School to 
allow those who are experienced in creating 
impact to pass their expertise on to others.

‘Dissemination is crucial,’ said Jonathan. 
‘We need to let end users know about our 
research, so publicising it is important.’ To 
back up this objective, there are plans to 

RESEARCH

The
butterfly  

effect

The School has been examining how its research can make  
the greatest impact on influencing the wider world
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appoint a dedicated impact support officer, 
to stage workshops on publicising research 
and to provide more staff with media 
training. Staff are encouraged to attend 
conferences and non-academic seminars, 
and to cultivate key contacts within 
commerce and industry. 

Measuring the impact of research is the 
most fundamental part of the equation 
– and the most difficult. Jonathan 
said: ‘First of all, it depends on 
managers within companies 
finding the time to read the 
research, to understand, 
accept and adopt it. 

‘Then we need them 
to say how beneficial 
it’s been, but how do 
they enumerate impact? 
And how do they isolate it 
from all the other things that 
were going on at the same time 
contributing to the same end?’

To capture this, there will be specific 
action to improve measurement, including 
communicating with potential beneficiaries 
of research and creating a repository of 
projects where impact has been clearly 
demonstrated. 

WEIGHTING
The greater emphasis on impact comes 
not just from the School itself. In the REF 
(Research Excellence Framework) profile for 
every UK university, impact has a significant 
weighting. It currently constitutes 20 per 
cent, but it is believed that this could rise to 
about 30 per cent in time for the next round 

of assessment, which is expected to 
take place in 2020. 

However, Jonathan believes 
that the way ahead has been 

clearly set out. 
‘In terms of UK business 

schools, we are leading 
the way. 

‘Our strategy puts in 
place a structure and 

administrative support to 
help us build on what we have 

already achieved’. 
‘As a business school, we are 

created to help people make better 
decisions. We want our people to do 
academically rigorous work, but also work 
that is answering relevant questions’. 

‘And we are never complacent – we want 
our research to have ever more significance, 
more reach, and more impact.’

Big reach

One recent research 
project, carried out by 
Wendy Loretto, Professor 
of Organisational Behaviour 
at the School, is an example 
of research reaching a  
wide audience. 

Wendy was approached 
by public relations agency 
Cohn & Wolfe to conduct 
research on behalf of its 
client, Scottish Widows. 

The aim was to look 
into people’s working 
intentions post retirement 
age. Wendy’s involvement 
ranged from initial planning 
to setting survey questions, 
assessing results and taking 
part in media activity. 

Her approach was 
influenced by a number of 
factors. One was that the 
research should help raise 
Scottish Widows’ profile. 

‘From the outset I 
thought about how the 
research would be written 
up – the format of the 
research and its results 
would have to be shaped in 
a very digestible way.’ 

When the data was 
released, the immediate 
outputs included several 
print and broadcast articles. 
The extent of that media 
impact was gauged by 
Cohn & Wolfe. 

‘The research revealed 
that retirement will not 
simply be a case of carrying 
out paid work or no work,’ 
said Wendy. 

‘Instead, there is an 
appetite for people to do 
other things like volunteer 
work and giving back to 
the community, learning 
new languages and skills or 
turning a hobby into a job.’  

In time, this insight will 
enable people to craft 
more appropriate policies 
and make better decisions. 
Wendy confirmed that 
Scottish Widows is keen  
to engage with the 
University on other areas  
of research.

 WE WANT OUR PEOPLE TO CONSIDER THE QUESTIONS 
THAT ARE GOING TO HAVE THE GREATEST EFFECTS ON 
THE WAY MANAGERS MAKE DECISIONS OR ON PATHS THAT 
GOVERNMENT POLICY MAKERS MAY BE KEEN TO FOLLOW 
Professor Jonathan Crook, Director of Research

RESEARCH
IMPACT IS...

...an effect on, or a 
change or benefit to,  
the economy, society, 

culture, public policy or 
services, health, the 

environment or 
quality of life
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W
hen he was a full-time MBA 
student at the University of 
Edinburgh Business School 
(Class of 2002) Robbie 
Clyde used to organise 

golf outings for his colleagues. These days 
you will find him at the helm of a slightly 
larger and, dare it be said, more prestigious 
event – the 40th Ryder Cup, where the USA 
will challenge trophy-holders Europe at 
Gleneagles, Scotland in September.

Robbie is the Ryder Cup Project Director 
at EventScotland and for the last nine 
years, along with his colleagues, he has 
been working day and night to help ensure 
that Scotland stages the ‘best ever Ryder 
Cup’. Starting with a blank sheet of paper, 
he’s helped plan and prepare one of the 
world’s greatest sporting occasions and his 
experience as an MBA student at Edinburgh 
has been pivotal to his success. 

Robbie said: ‘To give a little background, 
Scotland was awarded the Ryder Cup in 
2001. Things really started to get under way 
in 2005 when the Scottish Government 
asked EventScotland to begin co-ordinating 
the event, and that’s when I was brought 
in.’ At the time, Robbie was a Policy Adviser 
with the Scottish Government, a post he had 
taken up after completing his MBA. 

Initially he found that his job entailed 
defining Scotland’s commitments – delivery 
of the event is a tripartite responsibility 

between Ryder Cup Europe, which holds the 
rights to the event, the host nation and the 
host venue. 

Since many locations across Europe are 
vying to stage the event, it is necessary to 
pay a fee for the privilege. When that fee 
comes from the public purse, it is vital to 
extract maximum value for money. Robbie 
explained: ‘In our case, that means using the 
Ryder Cup to boost Scotland’s reputation as 
the home of golf. It involves promoting golf 
tourism and using major golf tournaments 
to continue boosting Scotland’s profile.’ As 
a result, Scotland now hosts at least one 
major tournament each year, including 
the Open Championship (and its 
Women’s and Senior versions) the 
Scottish Open and developmental 
tournaments. The aim is to exploit 
Scotland’s USP (unique sales 
proposition) as the home of golf. 
‘Every country in the word 
would love that distinction,’ 
said Robbie, ‘and perhaps 
it’s something we have not 
fully taken advantage of in 
the past.’

As well as having 
successfully supported 64 
golf tournaments since 
2003, other achievements 
have been made. As part 
of its legacy pledge, Ryder 

Cup 2014 established a junior golf initiative 
called Club Golf. The goal was to put a golf 
club in the hands of every nine year old in 
Scotland, and by 2013, approximately 80 per 
cent of that target had been hit – a success 
rate unmatched by any national sporting 
initiative in the world according to Robbie.   

SUBSTANTIAL OPPORTUNITY
The Ryder Cup is a substantial tourism 
opportunity for the host nation. 
Approximately 60 per cent of people 
attending the event will come from outside 

Scotland, including the rest of the UK, 
Ireland, the US, Germany, France, 
the Netherlands and many other 
countries. ‘We want visitors to 
have an experience they will never 
forget,’ he said. ‘That’s not simply 
about the set up at Gleneagles. It’s 

about making sure that every 
touch point is geared up to 

provide the best welcome. 
That not only includes the 

likes of Edinburgh and 
Glasgow airports, but 
also every hotel, shop, 

restaurant, taxi driver 
and so on that they 
encounter.’

With a total of 
250,000 spectators 

attending the six days 

COURSE  
OF ACTION
It’s been a long time in the planning, but the 
Ryder Cup is just round the corner. And the man 
at the helm of EventScotland’s preparations 
– alumnus Robbie Clyde – can’t wait

Gleneagles is the venue 
for the 2014 Ryder Cup

Robbie Clyde gets 
up close with the 
Ryder Cup trophy
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of play, transport planning has been one of 
the biggest project management challenges 
for Robbie and his team. Many of those 
spectators will make their way from all over 
the country – a significant number of the 
golf fans attending will use the Ryder Cup 
as the hook for a once in a lifetime trip to 
Scotland. In response, a comprehensive plan 
has been developed, which includes the 
creation of three temporary park and ride 
areas to serve the event.  

That plan was announced in late March 
and as the final fairway approaches, the 
focus is on creating those finishing touches 
that will elevate the tournament. ‘We don’t 
want to wake up on Monday 29 September 
and say ‘That was amazing but I wish we’d 
done X’,” said Robbie. ‘We have the basics 
in place, so now it is important that we 
concentrate on those little gems that make 
visitors go away thinking that they have 
experienced the best ever Ryder Cup.’ 

MBA PIVOTAL
On a personal level, Robbie believes he may 
never again have the chance to shape such 
an important project from the very start, 
and he is equally certain that his time at the 
University of Edinburgh Business School was 
pivotal in securing the position and giving 
him the skills needed to do the job.     

‘I have no doubt the MBA was crucial in 
me landing the Project Director post. When 

I was interviewed, the Chief Executive said 
that, as well as looking for someone with 
varied experience, he was keen to have a 
candidate who had demonstrated the ability 
to pick up and run with different strands of 
work – exactly the type of role that the MBA 
prepares you for. 

‘So much of what I have done over the last 
nine years has been related to work I did in 
the MBA.

‘Project and operations management 
have been of particular use, but perhaps 
the skill I employ most is negotiation; there 
was a module on negotiation that I did at 
Edinburgh which I seem to make use of 
every day. 

‘Similarly, during the MBA, as well as 
setting up golf days during our time off, 
I collaborated with people from different 
backgrounds from all over the world. That’s 
exactly the same situation I faced with the 
Ryder Cup planning process. Much of what 
I’ve had to do during this process has been 
built on establishing relationships with a 
wide range of people.’  

When the event comes around, Robbie’s 
looking forward to seeing his colleagues 
step up and deliver what they have all been 
preparing for. He’s also hoping to enjoy it on 
a personal level. ‘I have two boys aged 10 
and seven, and I hope they are able to come 
up with my wife to see what has caused 
their dad to miss quite a bit of home life over 
the last nine years.’

As for the sport, he says all the Ryder Cup 
team can do is provide the best possible 
platform. ‘We’re under no illusions. When 
millions of people watch it on TV they won’t 
be concerned about the years of planning 
and preparation that has gone into the event 
– what they’ll be interested in is whether 
Justin Rose or Tiger Woods can sink a 
50 foot putt to win the trophy. We aim to 
provide the perfect stage and the theatre 
will no doubt unfold. People say it can’t be 
more dramatic than last time when Europe 
staged an incredible comeback to win on 
the last day, but I wouldn’t bet against it.’

RYDER  
CUP FACTS
The origins of the event date back to 
1921 when an unofficial challenge match 
between Great Britain and the USA took 
place at this year’s venue, Gleneagles. 
This prompted the creation of the Ryder 
Cup proper, which was first staged at 
Worcester Country Club, Massachusetts 
in 1927. Here’s some facts and figures:
•  The 40th Ryder Cup will take place 

between 23-28 September at 
Gleneagles, Perthshire

•  45,000 spectators a day will attend
•  The Scottish Government estimates 

that it will bring a £100 million boost 
to the country’s economy

•  The last time the event was held in  
the UK – at Celtic Manor, Wales in 
2010 – it generated £82.4 million for 
the Welsh economy

•  Initially, the contest was between  
Great Britain and the USA. Ireland 
joined with Great Britain in 1973, and 
in 1979 the team enlarged again to 
represent Europe 

•  The event has a potential daily  
TV audience of 500 million people  
in 183 countries.

The European team tasted 
success at the last Ryder Cup
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1950-1959
1957 – BCom
Leslie Allan
Leslie moved to New Zealand in 1974.  
He was offered a Senior Lectureship at 
Victoria University of Wellington, lecturing  
in the Department of Business 
Administration and then in the School  
of Marketing. He retired in 2002. He is  
still in contact with one of his University  
of Edinburgh contemporaries, who is  
retired and living in the UK.

1960-1969
1966 – BCom
David Lambert
David is now retired after a career mostly  
in banking IT and with J P Morgan. He 
said he had the good fortune to spend 
time working in Paris, Brussels, Geneva, 
Milan and London and to retire before 
banking became a dirty word. He is still in 
touch with a half dozen or so of his BCom 
contemporaries and would love news  
of any others from his time. 
davidericlambert@hotmail.com

1968 – DBA
Mike Lillico
Mike is currently living in Spain and is hoping 
to reconnect with former classmates and 
teaching staff. He is organising a reunion in 
May 2014 with some of those classmates he 
has been able to track down. Please email 
alumni@business-school.ed.ac.uk if you 
would like more details. 

1970-1979
1978 – BCom 
Mike Gray
After more than  
25 years in the 
Edinburgh office with 
Scott Oswald (where  
he did his CA training 

before spending three years in 
Johannesburg) and RSM Tenon, Mike  
has moved along with many colleagues  
to Mazars LLP following the take-over  
of his firm by Baker Tilly.

1980-1989
1981 – DIP
Ray Harrison
Ray was in the first MBA class that 
graduated in 1981. His first degree was  
in genetics and he continued in that  
field, working all over the world.  
He said: ‘Biotechnology was slow to take 
off, but many products are now coming 
through.’ He is now CEO of Point-2-Point 
Genomics which owns a fast DNA analysis 
method that has diverse applications  
from detecting horse in minced beef 
products to predicting early resistance 
to antibiotics in bacteria. They often have 
an open investment round. Ray is still in 
Edinburgh and still a regular at the Canny 
Man’s pub.

1984 – BCom Business  
Studies and Accounting 
John Telfer
John is living in 
Haddington, East Lothian 
and has been Head of 
Project Finance at Scottish 
Water since 2002. He said he is 
‘keeping his sanity intact by running  
ultra-mountain marathons in the UK  
and Europe, providing respite for long-
suffering wife and three grown-up 
daughters’. 

1986 – MBA full-time
Robert Storrie
Robert is currently in Muscat, Oman and is 
about to complete one year as a Technical 
Advisor to the Ministry of Transport and 
Communications.

1990-1999
1991 – MBA full-time
Joaquin Del Rivero 
Joaquin has been 
recently been appointed 
Regional Marketing 
Director, Latin America, 
at The Nature Conservancy, 
based in Mexico City. He is 
actively helping in ‘Preserving Nature  
and Preserving Life’. His e-mail is  
jdelrivero@TNC.org

1992 – MBA full-time 
Linda Tamkin  
(now Waller) 
After relocating to the Netherlands from 
the UK for her husband’s career, Linda 
started teaching at a Business School (Avans 
School of International Studies) in Breda, 
Netherlands. She is also co-ordinating the 
introduction of a Latin American Business 
Studies Major, starting in September 2014.

1993 – MBA part-time
Ian Ingram
We were saddened to receive news that 
Ian passed away in November 2013. Our 
thoughts are with his family and friends at 
this time. 

1994 – BCom Hons 
David Glenn Harvey
David recently built and 
is operating a four-star 
self-catering tourist 
accommodation called 
‘Drumlin Lane’ outside the 
village of Hillsborough, near 
Belfast. Six months ago he also started 
working as a Good Relations Officer with the 
Irish Churches Peace Project, encouraging 
church leadership to proactively address 
issues around peace and reconciliation in 
Northern Ireland.

WHERE ARE
THEY NOW?

You can 
contact any of the 

alumni listed here via the 
Alumni Office on: 

alumni@business-school.
ed.ac.uk or look to see 

if they are on 
LinkedIn 

Many thanks to all those who sent news for inclusion 
in this section of Aluminate. Here, you can find out 
what your classmates are doing, rekindle old 
connections and make new ones
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1994 – MBA full-time 
Barbara Tejada (now 
Roux-Levrat) 
Barbara is now a 
professional coach 
specialising in helping 
individuals succeed  
at their marriages, gain  
more self-esteem and develop more 
effective inter-personal relationships.  
She is based in Zurich, Switzerland,  
but is able to coach people anywhere  
in the world through Skype. She said:  
‘Life is too short not to be enjoyed every 
day. Make the most of it.’ You can reach 
Barbara at barbara.trl@bluewin.ch

1995 – MBA part-time  
Zoë Dunhill
Following graduation from the Business 
School, Zoë continued her job as a 
consultant paediatrician for NHS Lothian 
until 2008, also taking on a senior clinical 
management role as Clinical Director  
of the Royal Hospital for Sick Children  
in Edinburgh. In 2008, she started her  
own child health consultancy business, 
working for statutory agencies in a  
variety of ways, mainly concentrating on 
redesign and trouble-shooting. She is  
also a director of a children’s rights charity 
in Scotland. 

1995 – MBA full-time 
Stuart D Montgomery
Stuart has recently sold his chain of Costa 
Coffee franchised shops in the South West 
of England to the Kout Food Group UK 
(owned by the Al-Homaizi Group from 
Kuwait). Stuart is now chilling before he 
starts his next new business. He also starts 
his Solicitor’s Legal Practise Course (second 
year of US JD equivalent) in September.

1996 – MBA full-time 
Diana Millan Alvarado 
(now Higgins)  
and John Higgins
Diana and John (both 
full time MBA Class of 
1996) celebrated their 15th 
wedding anniversary with their 
10-year old daughter Antonia. They are based 
in London. Diana is managing Crediten, her 
consultancy in risk management, specialising 
in energy and trading companies. John is 
a Director at Moody’s and remains a keen 
football and rugby supporter.

1996 – MBA part-time  
Guy Strachan
Guy recently celebrated the fifth anniversary 
of the specialist commercial real estate 
consultancy practice that he set up with his 
partner in November 2008.

1997 – BCom Hons 
Richard Dancy
Richard is working with 
his wife Lee at Barking 
Mad. It is a company 
that Lee started and has 
been a runaway success, 
providing holidays for dogs as 
an alternative to kennels.
 
1998 – MBA full-time  
William Davies
William recently had a career change, with 
a switch to the oil and gas industry after 
more than 20 years working in the chemical 
industry. He is now based in Scotland  
after returning from a four-year stint  
in Singapore. 

1998 – BCom Hons 
Annabelle Fry
Annabelle lived in New York for 12 years and 
obtained her Executive MBA at Columbia 
Business School (Dean’s Honours List). She 
recently moved back to London with HSBC 
and is working in Rate Sales.

2000-2009
2000 – MBA full-time 
Xiao Y Li
Xiao is currently running a company in the US 
and is active in the composite industry. After 
the MBA, Xiao went to the US and began to 
establish her own company to do formulation 
contract work for the composite/coating 
industry. She established a distribution 
warehouse network near New York and 
currently the business runs very well.

2001 – MBA full-time  
Elena Sciolla (now 
Khartchenko) 
After slowing down her 
professional activity 
while living for the last 
several years in Lebanon, 
Elena had a new start in 
September 2013. She started working in 
Cairo, Egypt as an Expert in Training  
Design and Delivery in a project financed  
by the European Union. She splits her  
time between Egypt and Italy, where  
her family stays. During the last year,  
she was also studying in Milan towards  
a Masters in Executive and Business 
Coaching.

2002 – PhD and MSc Class of 1999  
Business Studies
Edward (Ted) Donnelly 
Ted Donnelly PhD PRC has been elected 
Chairman of the National Board of Directors 
for the Marketing Research Association, a 
US-based professional association serving 
the Marketing Research industry.  

2007 – MSc International Business and Emerging Markets
2013 – PhD
Chun-Chien (Rich) Wei
Now living in Taiwan, Rich left Edinburgh at the end of 2013 after graduating with his 
PhD in Management. He runs his own investment company and lectures part-time in 
two different academic institutions. His wife is a University of Edinburgh alumnus and 
both his daughters (MA in Japanese and Linguistics) and niece (MBA) are current 
students. His son is currently at Heriot-Watt studying Finance and Investment. 
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Ted has served on the Board of Directors for 
five years, most recently as Vice Chairman.  
His one-year term as Chairman commences 
in June. 

2002 – BCom Hons 
Ken Grinly
Ken is the CEO of Macdonald McEwan, a 
boutique recruitment business based in West 
Lothian. The company was formed in 2009 
and works with clients throughout the UK 
and Europe who operate within the social 
work and social care management field.

2002 – MBA full-time 
Robert Harwood 
Robert has been 
appointed CEO of 
CPL Scientific Limited, 
starting in April 2014. 
Currently Director of 
Consulting at CPL Business 

Consultants, Richard aims to expand  
the business and bring CPL’s expertise  
to a wider audience while maintaining the 
core values of the brand.

2003 – MBA full-time,  
International Business
Christine Campbell
Christine said: ‘A new year has brought lots 
of excitement, including a new challenge 
and a move to a new city. I have joined  
the world’s largest snack food company,  
PepsiCo Foods Inc, as the National  
Account Manager for Sobey’s across 
Western Canada.’

2004 – MBA full-time
Eduardo Vega
Eduardo is Managing Director of Toyota 
Material Handling Capital, a captive leasing 
company of the Toyota Group – Industrial 
Division. It provides leasing and finance 

loans for Toyota, Raymond and BT  
forklift trucks in Mexico and Latin  
America.

2005 – MA Hons 
Business Studies 
Felicity Hudson
Felicity is a Director 
at leading business 
communications firm, 
Brunswick Group. She is 
based in their Johannesburg 
office but travels occasionally  
to London. 

2005 – International Business PGC
Tristan Nagler 
Tristan joined Aurelius Investments in 
London in January as Managing Director.  
He will lead Aurelius’ London office and  
be responsible for sourcing, identifying  
and executing equity investments across the 
UK and Ireland. Aurelius’ focus remains on 
companies and corporate spin-offs  
with development potential generating 
revenues of between €30-750 million across 
all industries. Tristan started his career 
with KPMG in 1998, transferring into KPMG 
Corporate Finance in 2001 where he  
became a Director in the London-based 
M&A team. In 2010, he joined Investec 
Growth & Acquisition Finance as a  
Senior Banker.

2005 – MBA part-time 
Ronald Oyston 
Having lived for three 
years in Chicago, 
Ronald has now moved 
back to Dubai as the 
Regional Director of Human 
Resources for MEA.

2006 – MSc International Business  
and Emerging Markets
Dan Ting Hu
Dan Ting is a Senior Manager in Retail Asset 
Management for DTZ Shanghai. 

2006 – MSc Finance  
and Investment 
Femi Jaiyeola
Femi relocated back 
to Nigeria in February 
2013 after eight years in 
the UK. He is currently the 
Country Head of Audit  
for Standard Chartered Bank  
Nigeria.

2006 – MA Hons Business Studies  
and Accountancy
Lingjie Zhang 
Lingjie has recently relocated to Chengdu, 
one of the fastest-developing cities in China.

2012 MBA 
Lilian Lee
On 13 March, Lillian was awarded the prestigious RBS Scottish Asian Woman of the  
Year 2014 award for her work on Fourth World Art. She set up Fourth World Art in 
Edinburgh after visiting Haiti in the wake of 2010’s devastating earthquake. Fourth 
World Art is a social enterprise that supports fair trade for artisan artists in developing 
and disaster-struck countries.

CORRECTION
In the October 2013 issue of Aluminate we published incorrect degree information  
for Chris Keeling (Class of 1984). Chris graduated with a BCom and not a BSc as 
previously listed. Please accept our apologies for this error.
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2007 – MA Hons  
International Business
Sofia Routh
After spending three 
years in her family 
home in Cochabamba, 
Bolivia, Sofia moved to 
the United States to pursue a 
career in sporting goods retail. After some 
time working in California for Quiksilver and 
Asics, she recently took a job in Portland, 
Oregon, to work for Adidas, leading their 
North America Go-to-Market strategy. 

2008 – MSc Management 
Yakov Danilevskiy 
Yakov is currently 
working with Schneider 
Electric, and is 
responsible for strategy 
and business development 
for Russia and the CIS Zone.

2008 – MSc International Business  
and Emerging Markets
Kenneth Law 
Kenneth has returned to Toronto, Canada.  
He said: ‘Everything starts from zero again.’ 

2008 – MSc Management 
Umberto Rota 
Umberto has moved from Paris back to 
Milan. He has been working for Luxottica for 
five years and starts his new job adventure 
in Hermes.  

2008 – MSc Management 
Anna-Laura Seidt 
Anna-Laura has recently 
moved from working as 
Office Manager in a non-
profit think tank in Berlin 
to the HR department 
at the HQ of Bombardier 
Transportation, part of the world’s  
only manufacturer that makes planes  
and trains. 
 
2009 – MSc International  
Business and  
Emerging Markets
Rajkumar Dughar 
Rajkumar was promoted 
to a Manager of Amazon 
Business Services team at 
Amazon.com in October 2013. 

2010-2013
2010 – MSc Accounting  
and Finance 
Yunjung An 
Yunjung is currently 
an Accountant at Koch 
Business Solution,  
Asia Pacific.

2011 – MBA part-time 
Justin Lotak
Justin recently finished a sabbatical year 
of volunteering with various organisations 
throughout Latin America and has recently 
started a new role as a Project Manager 
with Apex Clean Energy, based out of 
Charlottesville, Virginia. He said: ‘It’s  
an exciting company with a growing  
pipeline of wind and solar projects.’  
Justin is also planning to publish a  
book this year about volunteering in  
Latin America.

2012 – MA Hons  
Business Studies
Leoni Jesner 
Leoni’s book #interns has 
recently been published. 
The book discusses 
the subject of internships 
in today’s market, and 
provides a useful guide for 
students and graduates 
looking to secure a 
placement. Both her Career 
Development course at 
university, and experience 
of interning, inspired her to 
write the book.

2012 – MSc Management
Christos Psomas
Christos was an Analyst at Hill International’s 
department in Edinburgh for a year and is 
moving back to Greece to start searching for 
a new job related to finance. 

2012 – MSc Marketing 
Antonio Yamanaka
Antonio is currently working as the 
Marketing Strategist and Project Manager 
for Event Southwest in Texas. An event 
production company, it currently holds 
contracts with the Metro PCS Dallas 
Marathon, Chevron Houston Marathon, 
Bank of America Chicago Marathon and the 
Freescale Austin Marathon.

2013 – MSc Human  
Resource Management
Vera Effmert 
Vera has started as an Assistant at McKinsey 
& Company in Munich, Germany.

2013 – MSc Finance and Investment 
Benjamin (Wonki) Hong
Benjamin started a job at Korean investment 
bank, Hana Daetoo Securities.
 
2013 – MA Hons International Business
Ali Khan 
Ali recently moved to Panama to start 
working for a Swiss wealth management 
company.

2013 – MSc Management
Mengxuan Liu 
Mengxuan said: 
‘After finishing my 
Masters programme in 
Management I went back 
to Beijing, China and joined 
the leading Chinese hospital as 
a management trainee. It’s a very exciting 
job for me, since I always consider social 
contribution as a vital career motivation.’

2013 – MSc International Business  
and Emerging Markets
Keeyoun (Guillaume) Shim 
Keeyoun is currently working as the Assistant 
Manager in the International Business 
division at Hyundai Engineering and 
Construction, a global contracting company 
in South Korea. He is responsible for the 
tenders of projects coming up in the Middle 
East region, especially in Oman and UAE. 

2013 – MSc Financial Management
Alexandra Vlachopoulou
Alexandra is currently living in Edinburgh. 
She is working as a Historic Corporate 
Actions Researcher at Russell Investments.

Share your 
news
The ‘Where are they now?’ section is 
one of the most read in Aluminate.  
Here, we regularly feature news from 
alumni about what they’re doing, 
where they’re working and whether 
they’ve moved, as well as family 
updates. We are also on the lookout 
for articles, so if you have started your 
own business, have been promoted, or 
have an interesting story to tell, we’d be 
delighted to hear from you. 

With Aluminate going to all of 
the School’s alumni, we welcome 
contributions from all Business School 
alumni of all graduating years. You can 
upload your news and photos online.  
 
Just visit the website at: 
www.business-school.ed.ac.uk/alumni/
alumni-services/magazine and click 
‘Share your news with us today’. 

 
Alternatively, you can email  
the Alumni team at: 
alumni@business-school.ed.ac.uk 
or write to the: Alumni Manager, 
University of Edinburgh Business 
School, 29 Buccleuch Place, 
Edinburgh EH8 9JS.
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Stuart Nicol (MBA Class of 2007 part-time) 
and Sharon McFarlane were married on 
5 October 2013 at Edinburgh City 
Chambers, before jetting off for a 
honeymoon tour across the USA. 

The groom said: ‘Who’d have thought  
it? A beautiful Edinburgh lass, marrying  
a lad from Glasgow!’

Hsiao-Hui Tong and Sunil Bazzaz (both 
MBA Class of 2008 International Business) 
were married in Taipei in October 2013. 

Lu Yu (MSc Class of 2007 International 
Business and Emerging Markets) and 
Haijun Tang tied the knot in December 
2013. They had a wedding ceremony  
in Bali, Indonesia, attended by their 
parents. The happy couple are currently 
living in Beijing, where they both work  
for IT companies. 

Dhanush Dinesh (MSc Class of 2010 
Carbon Management) married Mara 
Artibani on 20 July 2013 in Rome, Italy. 
They are currently living and working  
in Edinburgh. 

Antonio Yamanaka (MSc Class of 2012 
Marketing) and Christina Yamanaka 
married in April 2013 in Austin, Texas. 
Christina moved to Edinburgh and worked 
for Edinburgh Rock’n’Roll while Antonio 
was obtaining his MSc. Classmates from  
his MSc course flew to Austin for the 
nuptials from Iceland, the Netherlands, the 
UK, America and Venezuela to celebrate 
with the couple.

WEDDING BELLS
CONGRATULATIONS TO ALL THE HAPPY COUPLES

Lu Yu and 
Haijun Tang 
(left)

Sunil Bazzaz 
(middle left)

Dhanush 
Dinesh and  
Mara Artibani 
(middle right)

Antonio  
and Christina 
Yamanaka
(below)

Stuart Nicol 
and Sharon 
McFarlane
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Lambertus Cornelius (MBA Class of 2005) 
and Tina welcomed Emilia Elizabeth into 
their family in September. Emilia was 
born on 10 September 2013, in Kingston 
Hospital, London. The family now live 
in Wimbledon and Lambertus works at 
Standard Bank in the City of London.

Christopher Gruits (MBA Class of 2008) 
and Meg welcomed their son, Brendan 
Peter Wallace Gruits, in New York on  
5 January 2013. Last June, they relocated 
to Interlochen, Michigan, where 
Christopher is the new Executive Director 
for Interlochen Presents at the town’s 
Center for the Arts, having previously 
served as Carnegie Hall’s first Director 
of eStrategy. Meg continues to perform 
internationally and made her BBC Proms 
debut last August with Sir John Eliot 
Gardiner and the Monteverdi Choir. They 
are enjoying raising Brendan amidst the 
woods and water of northern Michigan.

NEW ARRIVALS - LATEST ADDITIONS TO THE ALUMNI FAMILY

Karen Brooke Kurasch (MBA Class of 
2002) and Dave are happy to announce 
the arrival of their first child, a little boy. 
Callum Joshua Turnbull Kurasch was born 
on 8 September 2013, weighing 6lb 15oz.

Proud mum Karen said: ‘He is gorgeous 
and we are so happy to welcome him to 
our family!’

Norman Valentine (MBA Class of 2005 
part-time) and his wife Sara welcomed a 
son, Hugh Callum Valentine, to their family 
on 22 December 2013. Mum and Dad were 
both thrilled with their early Christmas 
present! Norman continues to work as a 
Corporate Analyst with Wood Mackenzie in 
Edinburgh, dividing his time between the 
capital and the family home in Inverness.

Luis Aspillaga (MBA Class of 2004) is 
delighted to announce that Valentina 
arrived in 2013 ‘to brighten up our lives!’.

Nick Sunderland (MBA Class of 2003) and 
Sam are delighted to announce the birth of 
their first child, Harriet Louise Sunderland, 
born on 23 March 2013. The family is 
settled in Harpenden, Hertfordshire,  
and Daddy is looking forward to showing 
Harriet his old Edinburgh haunts – when 
she’s old enough!




