
OVERVIEW

Using a live Interactive Audience Polling Tool to stimulate two-way dialogue 
and group discussion, this five-day programme disseminates best practice 
strategic and practical advice on how to lead digital supported change in 
your organisation.

Participants will be provided with the knowledge and practical skills to develop, 
implement and proactively manage successful transformation initiatives 
leveraging the full potential of emerging technologies. 

We will introduce you to transformation strategies changing ‘the way things are 
done around here’. A ‘business first’ rather than ‘technology led’ approach will be 
adopted, ensuring that the digital actions and initiatives you implement are fully 
aligned with and supportive of agreed business goals and objectives.

This is NOT a programme in IT management. The main barriers to successful 
digital supported transformation are people, organisation and culture. Technology 
is the facilitator of change but on its own it is not enough. Successful 
transformation requires the integration and coordination of strategy, people, 
processes, systems, organisation, culture and technology to achieve your 
business objectives. 

AIMS & OUTCOMES

On completion of the programme, and utilising the diagnostic tools and templates 
contained in the ‘Leading Transformation Toolkit’, participants will have acquired the 
knowledge and practical skills to:

• undertake a digital landscape analysis.
• develop a digital enabled vision and strategy for their own organisation fully 

aligned with and supportive of established business goals and objectives.
• agree an Action Plan for ‘getting there’, identifying and prioritising the digital 

actions and initiatives required to deliver agreed business outcomes.
• develop change management competencies - the personal skills and empathy to 

overcome organisational, people and cultural barriers to change; win 
organisational support and commitment for transformation.

• successfully implement transformation programmes ensuring a strong focus on 
performance measurement and informed decision-making based on data 
analytics.

• adopt a future looking perspective considering the rapid pace of digital change.
• build their own personal brand as a ‘leader of change for the digital era’.

“Probably the most 
relevant class I've 
taken yet! This was 
fantastic and exactly 
where the business 
world is headed. Jim 
was extremely 
knowledgeable and 
presented the class 
with an entirely new 
approach to strategy 
and management in a 
digital world.” 

“Jim is an engaging, 
highly informed, 
humorous and 
motivating lecturer who 
has inspired me to 
delve further into an 
area that excites me.”
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WHO WILL BENEFIT FROM THE COURSE? 

• Individuals wishing to develop as leaders of change in a digital era. 
• Senior executives who need to develop and implement a digital 

supported transformation strategy for their organisation. 
• Those from an IT background who wish to make the move into 

business transformation for the digital world.



COURSE CONTENT

A hybrid approach to programme delivery will be adopted comprising of lecture 
presentations, an online resource hub, the use of a live Interactive Polling Tool to stimulate 
open class discussion and debate, group work,  group presentations and guest speakers. 

All course material will be provided well in advance allowing a highly interactive approach to be 
adopted during the face-to-face sessions. Rather than ‘death by PowerPoint’, the sessions will use 
very practical tools and frameworks supporting participants in applying key principles to their own 
organisation (or organisation of their own choice). An action learning approach will be adopted 
throughout, built around a Task Based Assignment. 
The course will be structured around 5 key topics critical to successful digital supported 
transformation:

ASSESSMENT/CREDITS

Participants are required to attend every session throughout the week and to take part in all 
activities and submit all assessments. On successful completion, they will receive a certificate 
and 10 credits which can be used towards an University of Edinburgh MBA/EMBA programme. 

There is one core assessment for the course comprising of one individual project enabling 
students to choose a specific organisation for which they will develop a digital transformation 
plan. 

Days Content Overview

Day 1
Understanding the Digital Landscape - disruptive technologies and 
associated societal changes reshaping industry; emerging opportunities 
and threats.

Day 2
External Digital - the new rules of sales, marketing, PR and service in an 
era of customer empowerment. The use of digital to enhance the customer 
experience at Key Moments of Truth in the customer journey.

Day 3

Internal Digital – the use of digital internally to build a Digital Operating 
Advantage, rethinking the way organisations work, breaking free from the 
limits imposed by legacy technology and legacy management thinking. 
Building Modern Intelligent Workplaces.

Day 4
Strategy Development for the Digital Era – the key steps involved in 
developing a transformation vision and strategy ‘fit-for-purpose’ in a digital 
age; digital performance measurement.

Days 5

Implementation and Digital Leadership – overcoming barriers to 
change; implementing successful transformation; the importance of people 
and culture not just technology; the role and personal traits of an effective 
digital leader.



SPEAKER

Dr Jim Hamill

With 35 years International Management 
experience, Dr Jim Hamill is widely 
recognised as a leading expert on digital 
disruption, digital strategy and business 
transformation. He has held Visiting 
Professorships or delivered Senior 
Executive Programmes in the US, 
Singapore, Hong-Kong, Malaysia, China, 
Norway, Italy, Lithuania, Latvia, France, 
Iceland, Malta, Russia, the UAE and Oman. 

Author of several books and numerous 
papers, he is Owner and Director of 
Leading Digital, a digital business 
management education and consultancy 
business based in Glasgow but operating 
globally. 

COURSE FEE 

The course fee is £1,555. This includes all 
tuition and course materials, but excludes any 
textbooks that may be required. Catering and 
accommodation are not included. Please 
contact us for information on our preferred 
suppliers and special rates for 
accommodation.

There is a 20% discount for University of 
Edinburgh Alumni and Staff.

COURSE DATES

The course will run from Monday 11th until 
Friday 15th May 2020. This is an intensive 
course, with teaching based on a 9-5pm 
working day however there will be group work, 
assignments and reading outside these hours. 
There will also be some pre-course reading 
and tasks to complete before the first session.

HOW TO APPLY

To apply for this course please visit 
https://www.business-
school.ed.ac.uk/executive-education/mba-
option-courses

We strongly encourage you to apply as early 
as possible before the start of the course to 
avoid disappointment. 

Please note the deadline for applications for 
this course is Monday 13th April 2020. 

https://www.business-school.ed.ac.uk/executive-education/mba-option-courses
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