
OVERVIEW

Being able to successfully analyse a company’s economic roles and 

stakeholder interactions is an essential aid to the development of its 

strategy and a guide to shaping its tactics.

Join us for this highly interactive 5 day course, which considers the use of 

economics to help managers make decisions regarding factors such as 

cost and demand, pricing, products and strategy in relation to rival firms. It 

offers guidelines to analysing the make or buy decision and vertical 

integration; diversification and the implications of mergers, and the 

sustainability of profits. 

A special emphasis will be placed on the problems created by a lack of 

information and how this affects contracts and hence control of suppliers 

or distributors (and their management). By looking at many of the 

problems of strategy, marketing, and public policy, participants will learn 

to analyse the motivational factors of each party involved, something that 

is highly relevant in today’s extremely competitive global economy. 

AIMS & OUTCOMES

On completion of this course, the students will be able to: 

• Understand and critically discuss Marginal Cost, Average cost, Sunk 

Costs, Economies of Scale their influence on decisions in the short and 

long run and their relationship to market structure.

• Understand and critically discuss the nature of demand functions, for 

both differentiated and undifferentiated products.

• Understand and critically discuss the role of cost and differentiation 

advantage in strategic decisions.

• Understand and critically discuss issues involved in the make or buy 

decision including monopoly power and the trade-off between technical 

efficiency and agency costs.

• Understand and critically discuss factors leading to the sustainability of 

profits.
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WHO WILL BENEFIT FROM THE COURSE? 

The course is of particular relevance to those who need to understand 

the workings of market competition. This would include those giving 

advice as consultants, investment bankers or at senior management 

levels.



COURSE CONTENT

The course uses a mix of lectures and case studies, together with classroom 

simulations and exercises. Lectures are designed to be interactive and to promote 

autonomous learning.

ASSESMENT/CREDITS

Participants are required to attend every session throughout the week and to take part in all 

activities and submit all assessments. On successful completion, they will receive a certificate 
and 10 credits which can be used towards an University of Edinburgh MBA/EMBA 
programme.
In the group report (40% of final mark), students will be expected to show knowledge and 

understanding of lecturing content, and the ability to use appropriate tools to analyse 

business cases.

For the individual report (50% of final mark), three topics are set from the lecture content, 

from which students must select and complete one. Students need to apply the knowledge 

gained from the course materials to argue for/against the topics that they choose.

In addition to the above there will be an in-class quiz which equals to 

10% of the final mark. 

Day Content Overview

Day One Lecture: Basic Principle

Firm objectives, differences between opportunity costs and accounting costs,

decompose the profit, market equilibrium and price elasticity.

Classroom Activity: Pit market

Case Study: PlayStation vs Xbox 360

Day Two Lecture: Firm Boundaries

Economies of Scales, Economies of Scopes, Control Loss, Vertical Integration, Role of 

Contract, Lack of Commitment, Quasi-rent and Economic Profit.

Classroom Activity: Vertical Relations

Case Study: Disney and Pixar

Day Three Lecture: Competitive Advantage

Strategic Positioning, Component of Value Creation, Value Map, Economic Logic of

Cost Advantage/benefit Leading, Cost vs. Differentiation, Sustaining Competitive

Advantage, Profit Erosion and Impediments to Imitation.

Classroom Activity: Predatory Price

Case Study: Apple Inc. in 2015

Day Four Lecture: Compensation Scheme

Agency Problem, Public Limited Company, Separate Ownership and Control, The Cost

of Agency and Incentive compensation model.

Classroom Activity: Compensation Design

Case Study: Executive Compensation at General Electric

Day Five Lecture: Innovation

Innovation, Patent Issue, Hyper-competition, Fintech and Blockchain.

Classroom Activity: Patent race

Case Study: Nest Wealth



SPEAKER

Dr. Tong Wang

Dr. Tong Wang is widely recognised as a 

specialist in the field of Internet economics, 

Fintech, and industrial organisation. He is 

currently an assistant professor at the 

University of Edinburgh Business School. 

He has held research positions or delivered 

senior-level courses at HSBC Business 

School at Peking University, the Centre for 

Competition Policy at the University of East 

Anglia, and the Florence School of 

Regulation at the European University 

Institute. 

Besides his academic achievements, Dr.

Tong Wang is also an influential Key 

Opinion Leader with more than 500,000 

followers on various social media platforms. 

He has written a high number of insightful 

short articles about Fintech, economics, 

and crypto finance. 

COURSE FEE 

The course fee is £1,555. This includes all 

tuition and course materials, but excludes any 

textbooks that may be required. Catering and 

accommodation are not included. Please 

contact us for information on our preferred 

suppliers and special rates for 

accommodation.

There is a 20% discount for University of 

Edinburgh Alumni and Staff.

COURSE DATES

The course will run from Monday 17th until 

Friday 21st February 2020. This is an intensive 

course, with teaching based on a 9-5pm 

working day however there will be group work, 

assignments and reading outside these hours. 

There will also be some pre-course reading 

and tasks to complete before the first session.

HOW TO APPLY

To apply for this course please visit 

www.business-school.ed.ac.uk/executive-

education/mba-option-courses.

We strongly encourage you to apply as early 

as possible before the start of the course to 

avoid disappointment. 

Please note the deadline for applications for 

this course is Monday 20th January 2020. 

http://www.business-school.ed.ac.uk/executive-education/mba-option-courses

