
Managing Stakeholder Communications 

MBA Option Course 27 April – 01 May 2020 

OVERVIEW 

Traditional paradigms of corporate and marketing communications are now 
being challenged in an increasingly complex global environment. 
Businesses today must adapt to increasingly knowledgeable and powerful 
stakeholders who expect immediate 24/7, often personalised 
communication from organisations. 

Make sure you are one step ahead in identifying your corporate stakeholder 
relationships while understanding the importance of a clear vision and brand. 
With lectures and supporting guest speaker sessions from senior managers in 
the public and private sectors, this award winning course will give you useful 
theories, demonstrating how they can be used in corporate practice to help 
manage effective stakeholder communications strategy, including practical tools 
to help cope with crisis situations. It will also show you that what you say and do 
can have a powerful and immediate effect on stakeholder perceptions. 

“This course would be 
valuable to all students. 
It teaches you how to 
manage different 
personalities and think 
on your feet.” 

“GREAT class and should 
be mandatory for all 
MBA students.” 

“Caroline is absolutely 
fantastic and does a 
great job incorporating 
examples and group work 
into the course, in order 
that all students fully 
understand the content. 
The examples and way 
she presents the material 
are crucial for everyone to 
gain a full understanding 
of the theories.” 

AIMS & OUTCOMES 

This course will fill a significant gap in traditional management education by 
improving the understanding and strategic management of effective stakeholder 
communications. It will enable participants to: 

• identify the complex web of corporate stakeholder relationships

• understand the importance of clear corporate vision and brand

• manage issues and respond to crisis situations

• understand the importance of clear, transparent and consistent communications
to establish and maintain reputation and trust

• devise processes to manage ongoing effective stakeholder communications

• consider strategic tools to assist in building strong stakeholder relationships
e.g. media management, corporate social responsibility, sponsorship and more

WHO WILL BENEFIT FROM THE COURSE? 
• All current and aspiring senior business leaders who need to understand their

complex network of stakeholder relationships and how best to communicate
with often conflicting demands.

• Corporate and marketing communications experts who seek to refresh and
hone their stakeholder communication skills.



COURSE CONTENT 
This is an intensive, yet accessible course run over 6 full days, using a variety of teaching 
methods including lectures, interactive discussions, case study analysis, role play and 
daily guest speakers. 

Days Content Overview 

Day 1 

1. Course overview

2. Introduction to stakeholder theory, recognising multiple stakeholders and the
demands of a changing macro environment including technological changes

3. Case study work

Day 2 

4. The importance of clear direction and brand

5. The corporate communications process, with particular emphasis on the
importance of employees and investors as stakeholders

Guest Speaker: Alan Young, Corporate Communications Director SSE 

Guest Speaker: Stephen Moir, Corporate Communications Director, Green 
Investment Bank 

Day 3 

6. Strategic tools to help communicate the vision and brand:

• new media
• CSR
• cause related marketing
• media management
• planning and integration

Guest Speaker: Christina Kelly, Corporate Communications Director, Clydesdale 
Bank 

Day 4 

7. Managing and reacting to issues:

• the processes and importance of planning and recognising
influencers

• role of NGOs
Guest Speaker: Christine Watts, Corporate Communications Director, Waitrose 

Days 5 & 6 

8. Managing and responding to a crisis with Hazel Westwood:

• best practice interview and case study analysis
• participant role play interviews to understand and improve responses

to crises.

9. Mock press conferences and group assignment activity

ASSESMENT/CREDITS 
Participants are required to attend every session throughout the week and to take part in all activities 
and submit all assessments. On successful completion, they will receive a certificate and 10 credits 
which can be used towards an University of Edinburgh MBA/ EMBA programme. 

There are two assignments for this course, the first is an individual written report auditing a 
company’s current stakeholder communications and making recommendations for the future. The 
second assignment involves group work and is more practical. The group assignment will be worked 
on during the week of the course and involves elements of being videoed and role play for the 
purposes of the assessment only. 



COURSE LEADER 

Caroline Marchant 
Caroline Marchant has 25 years of experience in 
Marketing and Corporate Communications 
working in a range of sectors including financial 
services, tourism, arts, charities and education. 

Caroline balanced running her own marketing 
consultancy for 15 years alongside teaching on 
various marketing courses at Edinburgh and 
Heriot Watt Universities. In 2012 she took on a 
full time academic position at University of 
Edinburgh Business School, completing her PhD 
in 2016. In 2019, Caroline decided to adopt a 
portfolio approach to her career, specialising in 
delivering her stakeholder communications 
course across the UK and abroad. 

Caroline now uses her extensive practitioner 
experience alongside established academic 
theory at under-graduate, MSc and MBA levels. 
It has been her goal to launch the Managing 
Stakeholder Communications course as 
currently there is a gap in offering such a 
module in Executive Education UK-wide. 

Along with Caroline’s expertise, the course will 
also include daily guest lectures from senior 
managers in the public and private sectors 
sharing their hands on experience of managing 
stakeholders. On top of this there will also be 
lectures from key stakeholders themselves 
sharing their priorities and requirements. 

COURSE FEE 

The course fee is £1,555. This includes all tuition 
and course materials, but excludes any textbooks 
that may be required. Catering and accommodation 
are not included. Please contact us for information 
on our preferred suppliers and special rates for 
accommodation. 

There is a 20% discount for University of Edinburgh 
Alumni and Staff. 

COURSE DATES 

The course will run from Monday 27th April until 
Friday 01st May 2020. This is an intensive course, 
with teaching based on a 9 - 5pm working day, 
however, there will be group work, assignments 
and reading outside these hours. There will also be 
some pre-course reading and tasks to complete 
before the first session. 

HOW TO APPLY 

To apply for this course please visit  
https://www.business-school.ed.ac.uk/executive-
education/mba-option-courses. 
We strongly encourage you to apply as early as 
possible before the start of the course to avoid 
disappointment. 

Please note the deadline for applications for this 
course is Monday 30th March 2020. 

https://www.business-school.ed.ac.uk/executive-education/mba-option-courses
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