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Welcome to our part-time Executive MBA 

Get the skills that will get you noticed with our Executive 
MBA. Designed specifcally for working professionals 
looking to progress into senior leadership roles, this 
programme fts around you and your career – enabling you 
to learn the power of strategic leadership whilst juggling life 
and your current work commitments. 

A study by PwC in 2015 of 6,000 
senior executives found that there 
was a shortage of strategic leaders 
across industries. For example, only 
8% of the respondents turned out 
to be strategic leaders efective at 
leading transformations. Strategic 
Leadership brings together the 
two key skill sets high performing-
managers possess: the ability to 
develop efective strategy as well 
as manage teams in such a way 
that it helps them to implement the 
strategy and ultimately achieve the 
organisational goal. 

Our Executive MBA programme 
has Strategic Leadership as a key 
theme that runs throughout the 
programme as we recognise the 
importance of this skill to managers 
and organisations across the globe. 

Successful businesses in the 
future will be those which can 
confdently and capably adapt to 
a world characterised by intense 
competition, rapid technological 
development, economic turbulence 
and increasing resource insecurity. 
We will prepare you to progress 

with confdence in this new 
world. Key to this will be 
building and growing your 
leadership capabilities through 
the professional development 
component of our Executive MBA 
programme. We will deepen your 
understanding of how businesses 
and markets work, how value 
is created through innovation 
and marketing, how strategies 
are crafted, how businesses are 
fnanced, how performance is 
measured, how value is delivered 
efciently and efectively, and how 
organisations should be governed, 
managed and led through change. 
We will also explore the challenges 
of internationalisation and doing 
business with emerging economies. 

We will instil a passion for business 
improvement, innovation and 
entrepreneurial action to help you 
lead in the growth or creation 
of new business opportunities. 
We will develop your ability to 
think strategically and beyond 
disciplinary silos. 
Successful leadership also requires 
accomplished interpersonal 

skills to bring about change in 
organisations. Through coaching 
and skills training, we will work with 
you to understand your capability 
and potential and provide support 
for improvement. 

We look forward to welcoming you 
onto our Executive MBA. 

Julian Rawel 
Director of MBA Programmes 
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 What are the benefts of our 
Executive MBA? 

Our programme enhances your career potential by giving 
you a clear focus on the role of the highly sought strategic 
leader in today’s ever more volatile and uncertain world. 
Integrated professional development and executive coaching 
programmes unite into a boutique experience, with cohorts 
big enough for a diverse student body and personal enough 
for 1:1 attention. 

STRATEGIC LEADERSHIP 

Business leaders must be able to 
articulate a long-term strategy 
that involves identifcation of 
opportunities and potential risks 
to an organisation. Through our 
programme you will gain an in-
depth understanding of the nature 
of strategy, the strategic planning 
process and how to critically 
analyse an organisations’ strengths 
and weaknesses. 

But strategy is only part of the 
equation; managers must also have 
the ability to lead their teams in 
harmony with a chosen strategy. 
That’s why the University of 
Edinburgh designed a programme 
specifcally for working executives 
who want to build their potential in 
both strategy and leadership. 

You will learn about disciplined 
attention to resource allocation, 
establishing efective practices, 
developing intra- and inter-
organisational relationships, and 
communicating efectively with 
stakeholders. All key skills for 
leaders at every level. 

Delivered by a faculty with 
decades of teaching and industry 
experience, joining our programme 
will give you insight into advanced 
academic theory and practical 
application. You’ll receive a solid 
grounding in core management 
disciplines and concepts, and then 
take that knowledge on the road 
into consulting projects. You will 
also experience personal coaching 
and professional skills training 
to enhance your organisational 
impact. The line between classroom 
and boardroom will be cut razor-
thin. On Fridays and Saturdays 
once a month you’ll develop 
workable solutions and professional 
skills you can apply to Monday’s 
challenges. 

PROFESSIONAL DEVELOPMENT 

This skills-based element of 
our programme will help you to 
enhance your leadership and 
professional competence as well as 
your ability to successfully pitch for 
promotion or apply to new senior 
executive roles. 

A personalised approach takes 
the lead as we support you to 
build your own self-awareness 
and confdence. The Professional 
Development course ofers you the 
opportunity to refect upon and 
develop a deeper sense of self-
awareness (both intellectually and 
emotionally) to help you better 
understand your personal strengths 
and development needs. 

This is achieved by combining the 
use of leading-edge diagnostic 
tools with one-to-one feedback 
sessions, providing access to 
personal development coaching 
and ofering a range of skills 
development workshops. These are 
designed and delivered with input 
from expert industry practitioners. 

The professional development 
element of the programme focuses 
on building skills and confdence 
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in areas including: communication, 
infuencing, negotiating, efective 
team work, managing confict, 
emotional intelligence and 
resilience. 

A number of optional career 
development workshops run across 
the two years covering topics 
such as job search strategies, 
networking, personal branding, 
CV, cover letters and interview 
preparation. Tailored career 
guidance is also ofered at an 
individual level throughout the 
Executive MBA. 

Whatever your ultimate career 
objectives are, our tailored, expert 
support through the professional 
development programme will help 
you acquire the skills to maximise 
your potential. 

BOUTIQUE EXPERIENCE 

The programme includes a 
particular focus on individual 
leadership and professional 
development with dedicated one 
on one executive coaching. At an 
early stage in your studies with 
us you will be introduced to your 
Executive Coach and will have 
the opportunity to beneft from 
1:1 coaching sessions (6 in total) 
throughout the programme at 
a pace determined by your own 
individual needs. 

Our coaching provision facilitates 
self-awareness, accountability for 
goal setting, action and refection 
to improve performance and 

ultimately helps you become more 
successful in your professional 
and personal life. It is designed to 
ofer you a tailored, personalised 
experience responsive to your 
individual need. 

In addition, our cohort size includes 
on average 30 participants thereby 
giving individuals more one to one 
contact with staf, facilitates more 
in-depth class discussions, and 
gives students the opportunity 
to build strong connections with 
fellow participants that will last well 
into the future. 
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 Why choose the Edinburgh
Executive MBA? 

Our programme is designed specifcally for working 
professionals looking to progress to more senior positions 
of responsibility and leadership. A modular structure 
ensures the programme can be easily accommodated 
alongside existing full-time careers. 

A WORLD-CLASS DEGREE CONVENIENT FORMAT THE LATEST BUSINESS THINKING 

The Edinburgh Executive MBA 
is delivered not only by a world-
renowned University ranked 
20th globally (2020 QS World 
University Rankings) but also by a 
Business School that holds triple 
accreditation with AACSB, EQUIS 
and AMBA. 

Studied over 2 years, the Executive 
MBA at Edinburgh is delivered 
by an internationally renowned 
faculty. The programme combines 
advanced academic theory and 
practical application. Beginning 
initially with a solid grounding 
in core management disciplines 
and concepts, the programme 
progresses to more integrated 
and strategic thinking and also 
specialisation. A wide range of 
option courses allow participants 
to customise their learning in 
particular subjects of interest and 
the programme concludes with an 
advanced Capstone Project. 

Bringing two years of learning, 
insight and experience together, 
this fnal project calls for in-depth 
research on signifcant challenges 
facing the participant’s business 
or, alternatively, a business plan, 
consultancy project or specialist 
research assignment. 

To meet the needs of working 
professionals, the programme 
is made up of a combination of 
short intensive bursts of classroom 
interaction and online support. 
Most courses involve attending 
classes once a month for two 
days (Friday and Saturday). Some 
courses, for example option 
courses, are delivered in intensive 
one-week blocks. 

The programme is very much 
set up to be highly efective for 
participants so that learnings can 
be applied immediately within 
existing roles, then through 
refection and classroom discussion 
can be evaluated and adjusted if 
required. Not only will you beneft 
from this immediately but so will 
your employer. 

Between courses we organise 
periodic online tutorials and 
webinars together with access to a 
study portal that links participants 
to information resources, lecture 
recordings and recommended 
course reading. Our online 
tutorials enable participants to 
work collaboratively online while 
undertaking team assignments. 

One of the key benefts of our 
Executive MBA programme is 
gaining access to our world-class 
faculty and research-led teaching. 
Our internationally recognised 
faculty bring incisive knowledge 
and practical relevance to the 
classroom. 

Our Strategic Marketing module, 
for example, not only explores a 
case study to illustrate fundamental 
marketing concepts, but each 
participant has the opportunity to 
scope out a consulting project and 
deliver targeted solutions for an 
existing enterprise in Edinburgh. 
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LEARN FROM OTHERS PRIME STUDY LOCATION 

Although you will gain a lot of 
insight and knowledge from our 
faculty, one of the key benefts of 
our Executive MBA is the make-up 
of the cohort and the opportunity 
to learn from one another. We 
value diversity and aim to have 
individuals on the programme 
who have a range of backgrounds, 
who work in a variety of sectors, 
and who have diferent areas of 
expertise based on their current 
and past employment from, for 
example, HR to Finance. 

Gaining insights into diferent 
ways of working and seeking out 
diferent perspectives is a hugely 
valuable part of the programme 
that helps participants to broaden 
their perspective but also grow 
and develop their management 
toolkit. Some of your option 
courses will also be shared with 
our full-time MBA participants 
as well as executives choosing to 
do standalone courses thereby 
giving you further learning and 
networking opportunities. 

Our campus location in the heart 
of the city of Edinburgh will make 
it convenient not only for those 
working or living in the city but 
also for those in surrounding areas 
or amongst key commutable cities 
across the UK and Europe. 

Edinburgh’s two major railway 
stations, Waverley and Haymarket, 
operate regular services to other 
parts of Scotland and the UK on a 
frequent basis. Waverley station is 
around a 15 minute walk from the 
Business School. 

Edinburgh Airport lies 8km to 
the west of Edinburgh, which is 
the third biggest city in the UK 
in terms of airport passenger 
numbers, following London and 
Manchester.  Visitors can get to and 
from the airport by bus, tram and 
taxi. Subject to the time of day, 
the average journey time can take 
approximately 25 minutes. 

business-school.ed.ac.uk/mba/executive 7 

https://www.business-school.ed.ac.uk/mba/executive


Class Profle 

Our Executive MBA attracts a diverse community of 
participants from a wide range of backgrounds. This 
diversity enables the coming together of diferent ideas, 
life experiences and cultural imperatives that ensure your 
time with us is dynamic and insightful. 

32 
students 

Average work 
experience 

14 
years 

55/45 
Gender split 

Learners from 

12 
countries 

Executive MBA sector split 

Consulting 

Energy and renewables 

Finance & fnancial services 

Healthcare 

Legal services 

Manufacturing 

Pharmaceuticals 

Public sector and Not for proft 

Retail 

Technology and telecoms 

Other 

3% 

3% 

3% 

6% 
9% 

6% 

15% 

12% 
6% 

12% 

25% 

Class Profle from cohort that commenced in 2018 
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Programme structure 

To help you manage your schedule we have laid out 
the programme structure in the below section. The 
programme is made up of a number of core courses 
that will enable you to build a solid foundation in 
business and management. You are then able to 
customise your learning with the electives and a 
Capstone Project. 

Year 1: Essential Skills for Strategic Leadership 

Strategic Leadership (part A) 

Professional Development 

Study Skills 

Aug 

Induction incl. MBA Ceilidh 

Sept-Dec 

Quantitative Methods and Tools 

Strategic Marketing 

Understanding Economies 

Jan - Mar 

Accounting 

Organising for Effectiveness 

Strategic Models for Business 

Apr 

Professional Development 

Strategic Leadership (part B) 

Key 
Core Course 

Option Course 

Full working week 

May - July 

Finance 

Operations Improvement 
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Year 2: Driving Strategic Change 

In addition and on an 
ongoing basis will be: 

• 1:1 Executive coaching 
and career support 

• Online tutorials and 
self-study resources 

• Optional Master classes 
• Boardroom debates 
• Practitioner speakers 

Jan - Feb 

Strategic Models for Business 

Research Methods for the 
Capstone Project 

Capstone 
project 
Completion of a major 
Capstone Project (submissions 
end of August) with a choice of 
formats: 

• Consultancy Project 
• Research Dissertation 
• Business Plan 
• Feasibility Study 

Mar - Jun 
ELECTIVES DELIVERED IN 
FULL WEEK BLOCKS 

Select 3 Option Courses Financial Aspects of Mergers and 
Acquisitions 

Global Strategy 

International Business in Context 

Negotiations 

Project Management 

Business Strategy for 
Environmentally Suitable Futures 

Economics of Strategy 

Financial Analysis 

Governing Decision Making 
Through Data Visualisations 

Managing Stakeholder 
Communications 

New Venture Creation and the 
Entrepreneurial Process 

Elective 
options 

Sept - Dec 

Digital Transformation 

Leading Strategic Change 

Aug 

Strategic Human Resource 
Management 

Professional Development 

For the most up-to-date information please 
visit business-school.ed.ac.uk/mba/executive 
Please note the structure above is based on existing courses as 
well as additional courses awaiting approval and may be subject 
to change. 
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 How this all fts into your 
schedule 
WHEN TEACHING WILL TAKE PLACE 
Most core courses will be delivered over Friday-
Saturday once a month but some courses are delivered 
in full working week blocks. Please refer to the table 
above for details of those full working week blocks 
which make up six week-long sessions across the two 
year programme. All option courses are also taught as 
full working week blocks, in essence Monday-Friday. 

Once per month there will also be a three hour online 
session using a virtual learning environment. 

PROFESSIONAL DEVELOPMENT 
You will commence this at the beginning of Year 1 
with a residential experiential ofsite ‘Leading High 
Performing Teams’ programme focused on developing 
team skills and self-awareness. This programme then 
consists of a series of interactive skills development 
workshops and activities supported by online 
diagnostic assessments and independent directed 
reading. 

Teaching contributors include members of our 
Executive Development team, external training 
providers, consultants and coaches. Throughout 
your Executive MBA you will also have access to our 
executive coaching ofering and 1:1 careers guidance 
support tailored to your individual needs. 

PRIVATE STUDY 
It will be important to set aside a certain amount of 
time for individual study. It is anticipated that you 
will need around 10-20 hours per week to go through 
recommended reading, work on group projects, 
develop reports and presentations, and prepare 
for exams. This will vary at diferent points in the 
programme and depending on your option course 
choices and the relating assessments. 

STUDY GROUPS 
Boutique group work is at the heart of the collaborative 
learning experience. Throughout your programme there 
will be times when you need to deliver on assignments 
as a group or discuss diferent theories within groups. 
Some of this will take place in class or during the time 
you are on campus. Other times you will need to co-
ordinate opportunities to connect as a group via online 
channels or in person depending on your locations. 

ASSESSMENTS 
Across the programme there will be a variety of 
diferent assessment types. These range from individual 
essays and reports, to assessed group work which may 
include a presentation, and some courses also have 
exams. Full details of the types of assessments can be 
found under the course details via our website. 

SUPPORT 
A dedicated MBA team is in place to guide you through 
the programme. This starts from your frst enquiry 
with our MBA Relations Manager and includes support 
around your studies from our MBA Programmes 
Director and administrative staf. You will also receive 
support via our Professional Development staf in terms 
of coaching and career guidance. 

We realise that you may not have studied for a while 
and therefore we also include a Study Skills overview 
and refresher as part of the induction. As a student you 
will also have access to our extensive library resources, 
course materials, and electronic journals. 

Not only will students have access to the University 
Main Library which is open 24/7 but equally you can 
gain access to a myriad of online resources and the 
School has its own library and staf who can help you 
fnd the information you need throughout your studies. 

Our library and quiet study area, known as The Hub, 
provides access to: Postgraduate course textbooks, 
key business journals, past dissertations, bookable 
database terminals as well as study space and 
computers. You will also have access to Bizinfo which 
hosts the premium business resources acquired by the 
Business School and University Main Library. These 
resources connect you to academic journals, company 
and fnancial data, market research reports and global 
news sources. Key resources are our Eikon, Datastream, 
Thomson One and Bloomberg subscriptions. 
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A Foundation for Success: 
Course Details 

Core Courses 

STRATEGIC LEADERSHIP 
You will explore the responsibilities and behaviours 
involved in leading and governing companies ethically 
in a volatile, uncertain, complex and ambiguous world. 

PROFESSIONAL DEVELOPMENT 
Designed to enhance your personal and professional 
potential, this course will help you to better understand 
yourself and your impact on others. It empowers you to 
take accountability for defning your future leadership 
potential and helps you to ‘future-proof’ your career in 
a challenging and competitive global job market. 

STUDY SKILLS 
As some of our Executive MBA participants haven’t 
been in the classroom for a while we have included 
sessions to help you refresh your study skills and give 
you strategies for managing your time. You will also 
have a suite of resources available 24/7 via online 
learning environments. 

QUANTITATIVE METHODS AND TOOLS 
An online introduction to critical business statistics and 
spreadsheet modelling to help underpin the study of 
accounting and fnance, and to support management 
decision making. 

STRATEGIC MARKETING 
Learn how to develop competitive marketing strategies 
taking into account the impact of new technology and 
globalisation as well as changes in consumers who are 
becoming increasingly sophisticated and demanding. 

UNDERSTANDING ECONOMIES 
With a focus on macroeconomic issues, learn concepts 
and tools that will help your understanding of their 
impact on organisations and strategies. 

ACCOUNTING 
Enhance your understanding of fnancial statements 
and accounts and how to critically assess and report on 
the performance of companies. 

ORGANISING FOR EFFECTIVENESS 
Develop your intellectual toolkit for understanding 
behaviour and managing within complex 
organisational settings. 

FINANCE 
Learn about the modern fnancial landscape, the major 
players in fnancial markets and how securities are 
traded and valued by investors. 

OPERATIONS IMPROVEMENT 
Gain an understanding of lean operations, service 
design and operational risk, and how they can support 
the delivery of strategic objectives. 

DIGITAL TRANSFORMATION 
Today’s (not just tomorrow’s) businesses need to 
understand the importance of embedding and 
integrating digital technology in every area of business. 
The impact follows the complete value chain from 
operations to marketing to customer service and 
relationships. Underpinning this is organisational 
culture – does the right culture exist to allow the 
business to keep up and, better still, get ahead. 

LEADING STRATEGIC CHANGE 
A key aspect of leadership in any organisation is the 
ability to design and implement strategic change 
initiatives. From the initial consideration of what is 
involved in change, to creating a vision of what the 
future might involve, and implementing that vision, 
strategic change requires active engagement with 
individuals throughout an organisation. 

STRATEGIC HUMAN RESOURCE MANAGEMENT 
Explores how human assets contribute to strategic 
advantage and how to think systematically and 
strategically to manage these assets. Also examines 
the role of recruitment, selection, remuneration and 
training for an efective HR strategy. 

STRATEGIC MODELS FOR BUSINESS 
In complex, ambiguous, and fast-changing 
environments, how do managers develop creative 
competitive strategies? Using strategy models as key 
course tools, you will learn how to appraise current 
market dynamics and develop compelling strategies for 
both mature and disruptive industries. 
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CAPSTONE PROJECT 
An opportunity for in-depth research 
on signifcant real-world problems. The 
project can focus on the participant’s own 
organisation or, alternatively, a business 
plan, consulting project or specialist 
research assignment. 

RESEARCH METHODS FOR THE 
CAPSTONE PROJECT 
The purpose of this course is to frstly 
help you understand the research process 
in the feld of management; secondly, to 
facilitate in planning, carrying out and 
communicating the research project that 
will be the basis of your Capstone Project; 
and thirdly, to assist you in understanding 
how to read and evaluate research in the 
feld of management. 
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A Foundation for Success: 
Course Details 

Option Courses 

BUSINESS STRATEGY FOR ENVIRONMENTALLY 
SUITABLE FUTURES 
On this course you will learn to think about climate 
change in the context of businesses’ current and future 
decision-making. At the core of this will be a number 
of case studies from both the public and private sector 
that you will be required to review, as well as solve one 
of their low carbon related concerns. 

ECONOMICS OF STRATEGY 
Examine how economics can help you as a manager 
make proftable strategic decisions, particularly in 
relation to pricing, product diferentiation or cost-
based strategies, competitive advantage, vertical 
integration, diversifcation and mergers. 

FINANCIAL ANALYSIS 
On this course you will further your capability to 
analyse the performance of companies through 
fnancial statements as follow on from the Accounting 
course previously taken. This course will equip you with 
knowledge and understanding of the linkages between 
accounting statements, strategy, the business model, 
valuation and investment analysis. 

GOVERNING DECISION-MAKING THROUGH DATA 
VISUALISATIONS 
You will gain a critical understanding of data 
visualisations (e.g. dashboards) and learn about 
practical tools that can help you to govern ambiguity, 
complexity and the management of unknown-
unknowns in decision-making processes. 

MANAGING STAKEHOLDER COMMUNICATIONS 
Strategic leadership requires efective stakeholder 
engagement and an ability to manage corporate 
communications in a crisis. This course explore the 
theory and practice of communication and valuable 
tools. Practical sessions allow participants to practice 
media interviews around crisis communication. 

NEW VENTURE CREATION AND THE 
ENTREPRENEURIAL PROCESS 
Examines the entrepreneurial process from idea 
generation to business planning. Practitioners such 
as investors, business advisors, and entrepreneurs 
contribute their experience through workshops. As part 
of the course you would also be expected to develop 
your own business plan and pitch. 

FINANCIAL ASPECTS OF MERGERS AND 
ACQUISITIONS 
Learn about the inter-related fnancial and strategic 
issues associated with M&A and consider the motivations 
involved, how target frms can be valued, how the 
takeover process works and why M&As often fail. 

GLOBAL STRATEGY 
Gain an understanding of the strategic implications 
of international expansion for large companies. 
Through insights on research conducted by our faculty 
and studying cases on the success and failures of 
multinational companies, learn about market entry 
strategies, cross-border acquisitions, as well as 
challenges presented by cultural diferences. 
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INTERNATIONAL BUSINESS IN CONTEXT 
(OVERSEAS) 
This week-long overseas study trip explores 
business issues in a specifc developing market 
context. The course explores how ‘context’ impacts 
on leadership, innovation and international trade. 
The last destination for this was to Colombia, 
although this may change in the future. 

NEGOTIATIONS 
Gain a thorough understanding of the negotiation 
process through a practical and strategic approach 
that will help you to improve your potential to 
plan for and conduct negotiations in a range of 
circumstances more efectively. Through practical 
application, via simulations, you will get to practice 
what you have learnt in terms of how to think 
strategically, analyse, plan and prepare for success 
in negotiations. 

PROJECT MANAGEMENT 
Explore the main methodologies and tools for 
efective project management. You will get to 
examine: project lifecycles, project planning, 
control, estimating, risk management, critical path 
theory and project leadership. SPECIALISING 

Our Executive MBA ofers a wide range of 
option courses to enable you to customise 
your learning. Some of our past students have 
chosen to select options courses in the areas 
of Finance, Strategy, or Entrepreneurship and 
Innovation. They have selected two relevant 
option courses and applied the Capstone 
Project to the same subject area thus focusing 
choices on a specialism that they feel will be 
benefcial to their career ambitions. 

The ability to specialise is a further step in 
personalising your experience, giving you the 
opportunity to dive deeper into a given topic 
that has relevance for your career, sector, or 
interests. Specialising can be an efective way of 
demonstrating expertise to future employers. 
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Faculty 

Our Executive MBA courses are led by internationally recognised faculty who 
bring incisive knowledge and practical relevance to the classroom. All are 
experienced teachers, researchers and consultants in their respective felds. 
In addition we also have a number of practitioners who add value to the 
programme through their involvement as guest speakers. 

Academic Faculty teaching on 
our Executive MBA 

Dr Caroline Marchant 
Managing Stakeholder Communications 
Caroline has previously worked in Financial Services 
and as a Marketing Consultant advising on marketing 
strategy and planning in a range of sectors from 
charities, tourism, education, the arts as well as 
fnancial services. Her main research interests include 
the impact on communication technologies on 
consumption practices, as well as fnancial socialisation. 

Professor David Marshall 
Strategic Marketing 
A Professor of Marketing and Consumer Behaviour 
with special interest in food industry, health issues 
and change, marketing to children, consumption and 
music. David’s most recent research includes for 
example: Imag(e)ining’ Commensality Through the 
Selfe: Weekday Family Meals and Practices, which 
he presented at the Child and Teen Consumption 
Conference 2018. 

Professor Jo Danbolt 
Financial Aspects of Mergers and Acquisitions 
Jo holds the Baillie Giford Chair in Financial Markets. 
He specialises in mergers and acquisitions as well as 
international corporate fnance. 

Jo Young 
New Venture Creation and the Entrepreneurial 
Approach 
Jo was previously the manager of the Entrepreneurs 
Club, connecting students with entrepreneurial 
networks, contacts and opportunities in the city. She is 
now an entrepreneur, running her own business – the 
Scientifc Editing Company. 

Julian Rawel 
Creative Strategy 
Julian is our MBA Programmes Director. Julian’s career 
has centred on marketing (Board member and Fellow 
of the CIM), strategy and great customer service. 
He was part of the team that built and foated tour 
operator Eurocamp; marketing director at The Royal 
Armouries Museum; global business school teacher and 
consultant. 

Professor Jonathan Crook 
Understanding Economies 
Jonathan is both Deputy Dean of the School and 
the Director of Research. He is also co-founder of 
the globally leading Credit-Scoring Conference. His 
specialisms include the economics of acquisitions 
and mergers, the economics of the consumer credit 
industry, credit scoring and credit control. 

Dr Kathi Kaesehage 
Business Strategy for Environmentally Suitable Futures 
Kathi is a Lecturer in Climate Change and Business 
Strategy. Through her highly interdisciplinary research, 
she directly supports the Centre for Business and 
Climate Change, where she explores the role of climate 
change for business strategies. 

Professor Nick Oliver 
Organising for Efectiveness 
A Professor of Management, Nick’s specialisms are 
Organisational Behaviour and Operations Management. 
His research mainly focuses on the characteristics 
of high-performing organisations and is a Harvard 
Business Review published author. 

18 business-school.ed.ac.uk/mba/executive 

https://www.business-school.ed.ac.uk/mba/executive


Professor Paolo Quattrone 
Governing Decision-Making Through Data 
Visualisations 
Paolo holds the Chair in Accounting Governance 
and Social Innovation. He has published widely on 
the interface between management control and 
information technologies (especially ERPs). His work 
addresses questions related to the emergence and 
difusion of accounting and managerial practices in 
historical and contemporary settings. 

Dr Ronan Gallagher 
Finance 
Ronan is a CFA charterholder and has industrial 
experience in Corporate Finance and Taxation at 
PriceWaterhouseCoopers LLP.  He has consulted in 
the area of pension risk analysis for the UK media 
regulator, Ofcom. His primary research interests are 
in empirical corporate fnance, empirical asset pricing 
and the fnance of professional sport.  

Tom Brown 
Financial Analysis 
With previous experience in production management 
and professional accounting, Tom is a Lecturer in 
Accounting. Tom teaches accounting and specialises 
in fnancial statement analysis, accounting history, 
auditing, and public sector information system 
development. 

Dr Tong Wang 
Economics of Strategy 
A lecturer in Business Economics, Tong specialises 
in Internet Economics, Regulation and Competition 
Policy, Risk Sharing and Assortative Matching, 
Contract Theory, as well as Fintech, Blockchain and 
Cryptocurrencies. 
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Faculty spotlight 

Professor Susan Murphy 
Strategic Leadership 

Today’s leaders must anticipate 
changes in rapid paced, global 
environments. In order to do this 
leaders need to develop a strategic 
mindset – something that Susan 
has great insight in. Professor Susan 
Elaine Murphy holds the Chair in 
Leadership Development and is co-
founder of the Executive Women’s 
Leadership Programme (220 women 
attendees to date across Scotland). 

Her current research examines 
leadership requirements, 
efectiveness, and development 
across diferent contexts and 
organisational levels and identifes 
ways in which organisations 
encourage the “leadership 
development mindset”. 

She was formerly Director of the 
School of Strategic Leadership 
Studies at James Madison University 
and Professor of Leadership Studies, 
and Associate Director Henry R. 
Kravis Leadership Institute. She has 
published over 40 articles and book 
chapters on leadership, leadership 
development, and mentoring. 

In addition to her academic work, 
Susan has worked with close to 100 
companies in various management 
consultancy engagements helping 
solve issues of strategy and 
leadership development and change. 
These include many organisations 
in the public and private section 
in the UK and abroad including 
Cairn Energy, Maersk, CYBG, U.S. 
Department of Energy, Toyota, and 
CALA Homes. 

Professor John Amis 
Leading Strategic Change 

A key aspect of leadership in any 
organisation is the ability to design 
and implement strategic change 
initiatives. John is Chair in Strategic 
Management and Organisation and 
specialises in organisational and 
institutional change. John teaches 
on our Executive MBA programme 
and students can beneft from his 
vast experience and research. 

Over the years John has carried 
out numerous consulting 

assignments, sponsored research 
projects, and Executive Leadership 
Development programmes with 
various organisations, including 
Scottish Enterprise, National Trust 
for Scotland, CALA Homes, and 
Fortune 500 US companies such as 
FedEx and AutoZone. 

In addition to three books, John 
has authored over 70 journal 
articles and book chapters. 
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Our Guest Speakers 

Students are given the chance to learn from and 
engage with a number of corporate guest speakers 
via School- and University wide events as well as via 
course-specifc lectures. This give students not only a 
wide range of experiences and perspectives to learn 
from but also an opportunity to network and make 
contact with future employers and business associates. 
Below are just a handful of names we have welcomed 
in the past: 

Alastair Darling 
MP and former Chancellor of the Exchequer 
Angus Cockburn 
CFO, Serco 
Barbara Cassani 
Consultant and former Chairwoman of Jury’s Inn and 
Go Fly 
Bill MacDonald 
MD Scotland, Accentur 
Birna Einarsdóttir 
Chief Executive Ofcer, Íslandsbanki 
Dominic Barton 
Global MD, McKinsey & Company 
Donald MacRae 
Chief Economist, Lloyds Banking Group 
Gareth Williams 
Chairperson & Co-Founder, Skyscanner 
Guy Jubb 
Honorary Professor, formerly Global Head of 
Governance & Stewardship at Standard Life 
Investments 
Iain Dufy 
Deputy Agent, Bank of England 
Ian Marchant 
Honorary Professor, Chair Thames Water 
Ian Morley 
Group Sales Director, Northern Europe, Proctor & 
Gamble 
Ian Stevens 
CEO, BioFilm Ltd 
Ian Walker 
Corporate Citizenship Director, Johnson & Johnson 
Judy Wagner 
Director, FWB Park Brown 
Lord Karan Bilimoria 
Founder and Chairman, Cobra Beer 
Lesley Fordyce 
Managing Director, Anderson Anderson & Brown 
Consulting Ltd 
Rob Woodward 
Former CEO, STV Group Plc (Scotland) 
Ruth Chandler 
Chief People Ofcer, Skyscanner 
Steve Bateman 
Relationship Director & Head of Oxford Corporate 
Banking Team, Santander UK Plc 
Susanna Freedman 
Brand Consultant, Brand Insiders 
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Your Personal Journey 

As a School we value diversity and individuality. We 
will work with you on a personal level to understand 
your unique attributes, what your career aspirations 
are, and help you to maximise your personal impact. 

Professional Development 

A key element of any good MBA programme is the 
opportunity for self-refection. At the University 
of Edinburgh Business School, this is built into the 
programme through a dedicated course as well as 
experiential activities that will help you assess your 
strengths and weaknesses. With  executive coaches, 
faculty advisors, and expert staf, you will have 
plenty of support as you develop your personal 
brand and the narrative around your strengths. 
As you go forward to the next salary negotiation, 
board meeting, interview, or pitch meeting, you will 
have efective skills that our team have helped you 
to develop. 

Learning outcomes cover a variety of areas from 
increasing your knowledge and understanding of 
key business competencies for efective leadership 
and communication in senior executive roles to 
your ability to developing transferable skills of 
argument development and persuasion. There is 
scope for you to take assessments to determine 
your optimal role within a team, where your 
strengths lie and how you can use your strongest 
skills to negotiate, infuence and communicate. This 
is a very personal journey and not only will you be 
given direct feedback throughout the course during 
key skills sessions but the executive coaching and 
1:1 career support will also be tailored to you as an 
individual. 

We also organise visits to domestic and 
international locations to help students connect to 
specifc organisations and themes. These have in 
the past included a trek to Iceland to learn about 
sustainable business practices, and another to 
London for the Women in Leadership Trek to meet 
inspirational women who have achieved signifcant 
success in business careers. 

International experience 

As well as international faculty and exposure 
to frms that operate internationally, for those 
individuals who are keen to expand their 
international experience and perspective further 
there is the opportunity to partake in the 
International Business in Context option course. 
On this option course you will get the opportunity 
to undertake a week-long project in an emerging 
country. Starting with a pre-teaching day in which 
students explore the theory behind international 
business, the group then head of to the destination 
country for a week of immersive business meetings 
and cultural experiences. 

The most recent course took place in Colombia. 
Colombia has in recent years become known as 
the new powerhouse of Latin America. Visiting 
the country was therefore a great opportunity 
for participants to learn about the positive steps 
and strategies being followed by Colombian 
businesses. The previous trek incorporated a visit to 
Bogota including Postobon (the largest soft drink 
manufacturer in the country), Alpina (the third 
largest dairy producing company in Colombia), 
and Grupo Nutresa (a major food-processing 
conglomerate). Then in Medellin, course attendees 
met with the entrepreneurs of tomorrow at Ruta 
N, a well-known business incubator, and Metro de 
Medellin (the rail transport system that connects 
some of the poorest communities in the country 
to key employment hubs). The week ended with 
students presenting project fndings to the client. 
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Capstone Project 

The Capstone Project is an opportunity 
for in-depth research on signifcant, real-
world problems through a business plan, a 
consultancy project, or a specialist research 
topic. This project is often undertaken in 
partnership with the participant’s employer, 
who can help develop the question or topic, 
and support the student with access to 
data and company executives. This is also 
an opportunity to explore topics of interest 
(for career or personal development) in 
greater detail. 
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Graduate Spotlight 

Clare Castell 
Customer Strategy and Marketing Lead, RBS 

With a background in advertising, 
marketing and brand management for 
most of my career, I knew I needed new 
skills and a breadth of knowledge to 
pivot into more strategy-focused roles. 
The Edinburgh MBA, with its emphasis 
on strategic leadership and a broad, top-
level view of business, helped give me the 
perspective I needed. 

I now work in a strategy role, so I have 
achieved the pivot in the direction that I 
was looking for. My current role focuses 
on both customer strategy and digital 
strategy (and I still use a lot of my 
brand and marketing knowledge too). 
One of my main priorities is to launch 
innovative new digital propositions that 
better meet our customers’ needs, and 
I’m currently working on launching a new 
mobile banking app. To be able to do 
my role successfully, it’s essential that I 
stay abreast of the latest market trends, 

customer needs, competitor direction, 
digital and FinTech innovation – and use 
that knowledge to inform our strategy. 

The programme helped where I expected 
it to (expanding the breadth of my 
business knowledge and experience), but 
it also ofered resources and experts to 
help with my soft skills (communication, 
CV preparation, identifying core strengths 
and weaknesses). And crucially, I had 
the chance to test my new knowledge 
and skillset in what was to be my 
favourite experience on programme, the 
International Business in Context module 
in Colombia. There, over the course 
of an intensive week of meeting with 
corporate and cultural contacts, I worked 
with a motivated team of EMBAs on a 
consultancy project for Postobon, the 
largest drinks manufacturer in Medellin. 
The chance to consult with a real 
company, on a real issue, and deliver real 

solutions, all while learning about an 
amazing country I’d always wanted to 
visit, was not something that would have 
happened outside of my EMBA. Theory 
and practice combined for a whirlwind 
experience I’ll never forget. 

The best part was that I was travelling 
with friends. On a good EMBA, you 
expect to learn from the faculty and the 
coursework. What you might not realise 
is that you’ll develop a network made 
up of cohort-members, professional 
staf, faculty and employers. Taking the 
EMBA left me with a breadth of new 
knowledge and a network of contacts. 
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Ian McNaull 
Sales Director, Middle East & Africa, Rolls Royce Plc 

The University of Edinburgh EMBA 
provides a personal coaching service 
to candidates; one-to-one personal 
development to enable you to think 
clearly about what motivates you 
and what you can do to fulfll your 
aspirations. It was through these sessions 
that I acted on a desire to increase my 
breadth and personal network. 

Through contacts within the MBA 
network, I became involved with a 
transatlantic trade organization called 
British American Business. 

Three months later I was on the top 
foor of the Thomson-Reuters Building, 3 
Times Square, in New York at the British 
American Business Annual Leadership 
Conference. 

Nine months later I was walking back 
from a ministerial meeting in the houses 

of parliament through Hyde Park, 
London with a knighted Chairman of 
one of the world’s most-recognised 
brands, discussing strategic leadership. 
Three months later still, I was having 
lunch at the top of London’s iconic 
BT Tower, surrounded by CEOs from 
leading UK and US businesses as they 
discussed the EU referendum, led by 
one of the UK’s top business women. 

These opportunities became reality 
because of the MBA and my MBA 
mindset. It’s who I want to be, and it’s 
who my company want me to be. They 
need strategic leaders, and they need 
people who make things happen; they 
want breadth and they want capability. 

The MBA does not do this for you - you 
do this for you; but the MBA is a critical 
part of making it happen. 
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How Employers Beneft 

As well as supporting you to lead, embrace 
entrepreneurial approaches and think strategically, 
our Executive MBA brings new knowledge, 
networks and skills directly into the workplace. 

A direct delivery of knowledge, tools, skills and 
innovation. 

KNOWLEDGE 
The knowledge you acquire from 
faculty and business practitioners 
can be transferred back to your 
organisation to inspire innovation 
and change. 

LEADERSHIP 
Your enhanced analytical, 
managerial and leadership skills will 
improve your efectiveness at work 
with immediate efect. 

NETWORK 
By working with high-calibre 
Executive MBA and MBA 
colleagues, including participants 
form overseas, you will expand your 
own and your employer’s network 
of contacts and expertise. 
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RESEARCH 
You can undertake a number of 
project assignments based on your 
own organisation. Through your 
evaluation you will be able to put 
forward recommendations as part 
of the project which your employer 
can then look to implement. Your 
employer will gain from valuable, 
tailored research infuenced by the 
latest theory and practice. 

INNOVATION 
Consultancy assignments for other 
(non-competing) organisations can 
be taken, resulting in brand-new 
ideas that stimulate innovation 
across your own workplace. 

TALENT 
Access to additional University 
resources and expertise means 
employers not only host student 
projects and internships to help 
them achieve organisational 
goals but research can also 
be commissioned through the 
University’s leading Research 
Centres to give new insights. 
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The University of Edinburgh 

Granted its Royal Charter in 1583, the University of Edinburgh is one of the 
oldest in the United Kingdom. More than 200 years ago its central role in the 
Scottish Enlightenment helped create a bright new reason-based approach to 
the human condition. Today that legacy inspires a modern, forward-looking 
institution, world-class academics and more than 40,000 students from 
across the globe who have chosen to study at Edinburgh. 

A world class choice 

A CENTRE OF EXCELLENCE FOR TEACHING, 
RESEARCH AND INNOVATION 
Whether pursuing a degree, a Masters, MBA or PhD, 
our students are exposed to challenging ideas and 
inspired thinking. Ranked 20th in the 2020 QS World 
University Rankings, Edinburgh is home to some of the 
most infuential academics in their felds. 
Internationally recognised for frst-rate research, 
development and innovation, the University belongs 
to the Russell Group of leading UK research-intensive 
universities. Alongside a commitment to robust 
academic research is a dedication to enterprise and 
entrepreneurship. 

AN APPROACH THAT LOOKS OUTWARDS 
A global outlook demands established global 
connections. Across teaching and research activities 
we work with partners including universities in the USA, 
Canada, China, Australia and India in felds as diverse 
as e-science, life and medical sciences, engineering and 
arts and culture. 

FACILITIES FOR 21ST CENTURY LEARNING 
Throughout the campus, well-equipped, contemporary 
environments are purpose built for studying, 
learning, networking and relaxing. Newer facilities 
like our award-winning Edinburgh Centre for Carbon 
Innovation sees the University joining partners across 
government, business and communities to help drive 
policy, innovation and solutions. This continued focus 
on meaningful collaborations with public and private 
sector organisations is key to future plans, both in 
terms of teaching and research. 

One key future development at the University is the 
Edinburgh Futures Institute. The aim of the Institute is 
to tackle big challenges by bringing together people 
from diferent backgrounds and disciplines, both 
internally and externally, that can help spark new ideas 
and connections and ultimately lead to change either 
locally or globally. 
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Are you ready for the
challenge? 

A good way of discovering if our programme is right for you 
is to pay us a visit at the School for a tour and discussion 
or by attending one of our Executive MBA Information 
Evenings. If you are not able to visit in person then you also 
have the opportunity to fnd out more by meeting some 
of our staf at MBA fairs taking place in various locations. 
Details of forthcoming events and opportunities are posted 
on our website. 

We can also arrange one-to-one consults via Skype or phone with our MBA Relationship 
Manager. If you would like to arrange this then please email us at mba@business-
school.ed.ac.uk and specify that you are interested in a personal consultation about our 
Executive MBA programme. 

Our entry requirementse 
PROFESSIONAL EXPERIENCE MINIMUM ACADEMIC HOW TO APPLY 
REQUIREMENT REQUIREMENT Please visit our website for full 
Candidates are required to have a You will require a UK frst or 2:1 details of entry requirements and 
minimum of fve years’ substantive honours degree or equivalent application process at 
experience with managerial or overseas qualifcation. business-school.ed.ac.uk/mba/ 
supervisory responsibilities during executive 
some of that time. Experience can If you do not meet the minimum 
be from any industry. academic requirement, you may APPLICATION DEADLINES 

still be considered if: We recommend submitting your 
ENGLISH LANGUAGE application as soon as possible. We 
You will be required to demonstrate • you have professional allocate places to suitably qualifed 
your English language profciency. qualifcations with substantial persons on a frst come frst served 
It is important that your competency work experience, or basis and once full we will close the 
of English is at a level that will enable programme. 
you to succeed in your studies, • you do not hold a degree or 
regardless of your nationality or professional qualifcations FEE 
country of residence. but you have a very strong Fee for entry onto our Executive 

employment record MBA programme is listed on our 
demonstrating a high degree of website. 
responsibility. 

If you do not meet the minimum 
academic requirement, we may 
require you to complete the Graduate 
Management Admissions Test 
(GMAT) which is an internationally-
recognised assessment of analytical, 
numerical and verbal reasoning. If we 
require you to take GMAT, we would 
expect a score of 600 to qualify for 
our MBA. 
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SCHOLARSHIPS 
To help recruit the best talent, we ofer a 
number of scholarships for our Executive 
MBA programme. Some are sponsored 
by alumni or companies. Strict eligibility 
criteria apply and full details are available 
on our website. Please note you will 
require an ofer for the programme before 
you can apply for a scholarship. They 
are two separate processes. Examples of 
scholarships include: 

MBA Leadership Scholarships (£10,000) 

On ofer to candidates who can 
demonstrate strong leadership experience 
and have at least 7 years’ managerial 
experience. 

MBA Merit Scholarships (£5,000) 

These scholarships are on ofer 
and awarded to candidates who 
can demonstrate exceptional prior 
qualifcations, measured either through 
their academic credentials, professional 
qualifcations, and/or GMAT scores. 

These are just some of the scholarships we 
have available. 

All content correct at time of print but subject to change - July 2019 
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University of Edinburgh Business School  
29 Buccleuch Place, Edinburgh, EH8 9JS, UK 
+44 (0)131 650 9663 
mba@business-school.ed.ac.uk 
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