
 Strategic Asset Management 
for Transformational Impact 

A new fve-day programme for those leading and 
implementing Strategic Asset Management for 
Transformational Impact in their organisation. 

Tuesday 29 September, Tuesday 20 – Thursday 22 October, 
and Tuesday 10 November 2020 

This interactive programme draws on real-world experiences 
and practical, research-led examples. The result is a programme 
that gives leaders the skills to take asset management from a 
policy perspective into efective, sustainable practice. 

business-school.ed.ac.uk/executive-education 



 

  
 

 
 

 
 
 

 
 

 
 
 
 

 

Overview 

Strategic Asset 
Management for 
Transformational Impact 
(SAMTI) aligns physical 
infrastructure assets 
with an organisation’s 
strategic direction. 
SAMTI is integral to the 
investment decisions 
driving the through-
whole-life management 
of physical infrastructure 
assets. 
For efective asset management, 
leaders require the up-to-the-
minute knowledge and skills at 
the heart of this organisational 
capability. Often overlooked, but 
of critical importance, is acquiring 
also the ability to communicate 
the benefts of asset management 
to colleagues across the hierarchy. 
This includes the realisation that 
such a task will include embedding 
change management and dealing 
with potential resistance. Only 
with this understanding can SAMTI 
be implemented efectively.  

INTRODUCING A NEW AND 
UNIQUE FIVE-DAY PROGRAMME 
Thanks to this programme’s 
holistic approach, participants can 
expect to gain the understanding 
needed to both implement SAMTI 
efectively and to orient, from 
board level to shop foor, an 
organisation’s mindset and culture. 

REAL-WORLD SOLUTIONS 
Ofering an unmatched focus 
on strategic management and 
transformational change, teaching 
will apply directly to participants’ 
own case studies and workplace 
challenges. This ensures learning 
delivers actionable, real-world 
solutions. 

A LEGACY OF KNOWLEDGE 
AND CHANGE 
Programme learnings enable 
participants to disseminate 
knowledge to colleagues and 
teams. What’s learned in the 
classroom can be brought to the 
boardroom and beyond. That 
means best practice can rapidly 
become the norm across the entire 
organisation. 

WHO IS THIS 
PROGRAMME FOR? 

Senior and emerging 
leaders with responsibility 
for implementing asset 
management will beneft 
greatly from this programme. 
Sectors and industries primed 
to take advantage include: 

Utilities companies 

Educational establishments 

Government at national, 
regional and local level 

Private, public and not-for-
proft organisations 

MAJOR PROGRAMME 
FEATURES 

Careful design has created 
a programme championing 
an all-encompassing view of 
physical asset management. 
This approach helps deliver the 
skills and capabilities leaders 
require to integrate strategy, 
governance and best business 
practice. Major programme 
components include: 

The expert view: intensive 
seminars from faculty 
members 

A dynamic experience: 
combination of action learning 
and facilitated learning 

Participant support: in-session 
coaching and mentoring 
provided throughout the 
programme 

The tools to efect change: a 
focus on strategic thinking 

Practical results: building 
capability that can be put 
directly into practice  

Invaluable benchmarking: 
against industrial and 
governmental standards 

Industry experience: keynote 
speaker engagements 

Practical outcomes: 
underpinned by cutting-edge 
theory 



 
 

 
 
 

 
 

 
 

 

 

  

 

Delivered by expert 
faculty and practitioners 

This programme is led by the Business School’s 
world-renowned faculty, and by greatly experienced 
SAMTI practitioners. 

Across seminars and practice sessions, presentations 
and benchmarking, these experts will guide 
participants to apply new knowledge and techniques 
to their own organisation’s business challenges. 
Sessions include: 

Leading Strategic Change – 
Professor John Amis, Chair 
in Strategic Management & 
Organisation, University of 
Edinburgh Business School 
This session will focus on how to 
lead strategic change within an 
organisation. It will examine the 
obstacles and challenges faced, 
and how to manage and lead these. 

Strategy as Practice – Dr Kristina 
Potočnik, Senior Lecturer in 
Human Resource Management, 
University of Edinburgh 
Business School 
This session talks about how 
resilience for managing change 
can be built in teams in order to 
efectively implement change 
initiatives. It will also cover some 
strategies about how to manage 
resistance to change.  

Governance and the Organisation 
– Professor Jake Ansell, Professor 
of Risk Management, University 
of Edinburgh Business School 
This session will deal with the 
issues of ensuring a strategic 
approach to governance of the 
organisation by exploring the 

goals of the organisation in 
relation to physical infrastructure 
asset management. As 
illustration, it will consider risk 
governance, risk reporting and 
the embeddedness of risk within 
organisations. 

Organisation and Efectiveness 

Professor of Organisational 
Behaviour and Dean of University 
of Edinburgh Business School 
This session will draw on empirical 
cases of implementing change 
programmes, focusing on practical 
lessons to highlight benefts of 
change to individuals and how 
to overcome common pitfalls of 
implementation. 

TOTEX Approach – Manjit Bains, 
Director of Asset Management 
Business School Ltd 
This session explores the thinking 
driving a total expenditure 
approach in organisations. It will 
share examples from the water 
industry and cover business risk, 
value, and investment planning 
on how to make strategic asset 
management decisions. 

– Professor Wendy Loretto, 

SOME KEY QUESTIONS – 
AND ANSWERS – THIS NEW 
PROGRAMME EXPLORES 

What are the challenges 
associated with implementing 
Strategic Asset Management 
for Transformational Impact? 

How does SAMTI support an 
organisation’s strategy? 

How do organisations get 
better at SAMTI? 

How do you demonstrate the 
value that physical assets 
provide to an organisation? 

How do you lead, manage and 
implement SAMTI? 

Excellent session – 
cross-industry insights 
were invaluable. 

RECENT PARTICIPANT 



 

 
 

 
 

Finding out more 
DISCOVER MORE ABOUT 
OUR SAMTI PROGRAMME 
Call our Executive Education 
Team on 0131 651 5245 
or send an email to executive@ 
business-school.ed.ac.uk 

PROGRAMME FEES 
Programme fees include all 
programme sessions, materials, 
daytime catering and a networking 
dinner: £3450. 

EARLY-BIRD DISCOUNT 
A reduced fee of £2760 is ofered 
until 1 September 2020. 

GROUP DISCOUNTS 
Enquiries for discounted group 
bookings are welcomed. 
Please contact executive@ 
business-school.ed.ac.uk 

STAFF AND ALUMNI DISCOUNT 
University of Edinburgh staf and 
alumni qualify for a 20% discount. 

HOW TO REGISTER 
To register for our SAMTI 
programme, please email 
executive@business-school.ed.ac.uk 

SPECIAL-RATE ACCOMMODATION 
We are happy to recommend 
discounted city centre 
accommodation from our preferred 
suppliers. Please contact us to 
discuss further. 

An unmatched 
focus on strategic 
management and 
transformational 
change means 
teaching applies 
directly to 
participants’ 
own case studies 
and workplace 
challenges. 

business-school.ed.ac.uk/executive-education 
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